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WEST TISBURY COMMUNITY PROFILE
EVOLUTION

On a Friday evening and all day Saturday in mid-March,
252 HWest Tisbury residents and property owners gathered in the
school gym to chart the town's well-heing and make plans for
its future.

In the 1nv1tatlnn that was sent to West Tisbury
residents and property owners, the Steering Committee wrote,
"The town and island are in a period of rapid growth and
change. This can worry people and make us feel powerless about
our ability to shape the town’‘s future. We tend to feel that
the gualities of our town and island are changing and there is
little we can do about it... This process (of Community
Profiles) has helped guide the growth of communitiaes in ways
that feel positive and effective."

Community Profiles and similar "visioning" projects
are gaining in popularity, especially in small towns, all
across the country. The movement not only creates new measures
of progress, but helps a community to find common ground,
according to Alan AtKisson, founder of a Seattle organlzatlon
that helps communities to develop such programs.

"I don’'t know what happened in the 20th century that
made the U.S. stop thinking about the future," AtKisson says.
"We have to overcome this legacy that is summed up on the
bumper sticker on large RVs - 'I'm spending my children’s
inheritance,’ -~ as if that were something to be proud of." He
adds, "The point here is to make sure the world we hand on is
at least as good as the world we came into."

Another proponent of such processes, Lewis Feldstein
president of the New Hampshire Charitable Foundation,
commented that "a healthy community is one that on a dozen
different dimensions, important dimensions, functions well...
and the magic is that theses all are things you can do
something about. They are not built into the soil. You can
change them.,"

Delia Clark, the facilitator for the West Tisbury
weekend, and who conducts similar projects throughout New
England, talks about the decline of civic involvement, the
heart and vitality of community. "The solution to the current
lack of civie involvement lies in the simple act of engaging
in our communities and in building a foundation of engagement
in our children. Community Profiles work at the local level to
identify town goals, rediscover the benefits of cooperative
problem solving and reaffirm a sense of community."

The Community Profile was sponsored by the Hest
Tisbury Planning Board, and funded by a Municipal Incentive
Grant from the Massachusetts Department of Housing and
Community Development.
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STEERING COMMITTEE

Co-Chairs: Kate Warner and Toni Cohen

Treasurer and Loose Ends: Eileen Maley

Invitations and Programs: Allen Whiting and Bob Day

Food: Virginia Jones and Susan Silva

Site Logistics: Andrew Woodruff and Prudy Burt

Publicity and Promotion: Mary Lu Keep

Registration and Transportationt 8ally Hamilton

Local Facilitators: Shirley Mayhew and Richard Cohen

Child Care: Lisa Rogers

Statistics: Susan Wasserman

Getting Out the Crowd: William Stewart, Tad Crawford,
Peter Fyler, Jim Sepanara, and
all of the above

SPECIAL THANKS TO:

West Tisbury Elementary School, especially Manny Estrella and
Bob Tankard

Tisbury Printer and Chris Decker

Tisbury Inn, Sherm and Susie Goldstein, for housing seasonal
residents

Susan Wasserman, Andrea Hartman and Martha Mezger
for opening their homes to seasonal residents

Wee Friends, Elise and Tommy Thomas, for providing child care
Chefworks, Jim and Kim O'Connor for coffee
Sheriff’'s Meadow Foundation, photographs and maps
Martha’'s Vineyard Commission, for the great big map
Vineyard Gazette, Martha's Vineyard Times, Channel 8, WMVY
West Tisbury PTO for coffee, snacks, home-baked goodies
Vineyard Gogrmet, Diana & Helen DeBlase, for Saturday lunches
Ernie Thomas, for the seamless sound s&stem
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Report written by Eileen Maley; statistical section by BSusan
Hasserman
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WEST TISBURY COMMUNITY PROFILE QUESTIONNAIRE

Distributed to participants of the Community Profile weekend

Those who participated in the Community Profile were given
questionnaires to complete over the course of the weekend.

The guestionnaires were intended to add depth and perspective to
the Community Profile, and offered both space and opportunity
for participants to respond freely. About half the participants
- i.e. 127 people - returned their responses.

DEMOGRAPHICS .
How long have you lived in West Tisbury?
Live elsewhere..cicsssssa:.b

Less than 1 yr.v.ccincees 4
1-2 Yroicusnsnnessnannnsss 7
28 Yraisiieensannnsaa caea 2B
B=10 ¥ruieeossnessnnnssas 1B
1015 Yrusesnessssanansa 17
15-25 Yriwnseesnnoanasase 23
25-40 Yr.iciseeeinsaecnne 1B

40 Plus Yresecasssscones 15

Do you own a house in West Tisbury?
Yes‘ll...llllllllllll‘. 108

NO-‘ A 4 & & &4 & A & & & & & & & A & & 3 A oa 19

Do you own vacant land in West Tisbury?
YEEQ & 4 & & B A B B A & & 5 8 A S O AR A 25
No‘ & & B A& A % & & 4 A B & B & & 3 & & & BB 97

Do you own property elsewhere?

VB . nescasnssasnsnsnaas 48
NO.ooensansoeassanssannnnas 21
Hhere?
Chilmark..sssseuvusnanans 15
Boston aread..ssssass0.0. 10
Vineyard Haven.......... &
FAdgartown.coceaassassess 3
Maine.,..cconesnnannasanas 3
New York state...cscaaaas 3
Dak Bluffs..auennonnases 2
Obther. coescssnasnsrsra. B

If you own vacant land, do you plan to build? When?
Some AAY.ccianrnanssnnss 9
This Year.scecasesessss 2
1-2 Yriiiinanansssssasass &

3“5 anonnlaton-..nnaann 2
When kids grow up....... 2
Other, nonspecific ..... 10
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Participants’ questionnaire results sarses 2

Do you expect to spend the rest of your life in West Tisbury?
VYEB.ueaanensosssasasasanas 93
NOuvisanooatnsaoennassess 3
Don‘t know.....ccoaveasan 23
If can afford to........ &

Why did you choose to buy land/build in/live in West Tisbury?
Rural, convenient, guiet..........70
Good price at the time........... 14
Born/raised here....cscienaaeseas 13
Good schools/gond for kids.......
Friends here already....ccvssnass
Married West Tisburyite .........
Family connection/ inherited.....
"Not thinking clearly”....csvesss

[l N - ST

What other town({s) would you like/prefer to live in?7
ChilmarKk..iovisesnanaaas 46
NONE. ccinessssnsnssoaass 39
Vineyard Haven....sssns
Gay Head....vonvnvnanvan
Dak Bluffs....ciavaanianns
Edgarbtown....ocoeevcanans
Others, misC..casavacsasns

~l R WA

Your approximate age?
208 . cisrancnsnaasecannan 7
30-40..c:0ssnsssannasscan 19
A0-50..cannesecacencssss 3B
B0~60. i vsnanscesnsanas 40
B0-70. e snnasasss 11
JO-B0...iceaaaassaassaaas 10
BO pPluB.icssssciaarsnnnas
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Do you expect to spend the rest of your life in West Tisbury? |
YeEII.Q.lIIAOQOOQ‘lb.‘l‘ BBY y Gmm: -
NO..... 3 . . Do you subscribe to and read an island newspaper/magazine?
Don’ t kﬁé%-.‘.‘..‘..‘... 93 Vineyard Gazette........ce0e0... 98
If can affé;&‘é“"“"‘ 4 . Martha's Vineyard Time.......... 108
Ounennans } Martha's Vineyard Magazine....... 7
Why did you choose to buy land/build in/live in West Tisbury? i i i
Rural, convenient, QUi€t....eeees.?0 Do you fgzi well informed about Wgzt Tisbury issues?
Good price at the time........... 14 Somééﬁéé--.‘...‘....-.‘. 24

Born/raised here...aovevesooaassas 13
Good schools/good for kids.......
Friends here already.....o000uua.
Married West Tisburyite ... couas
Family connection/ inherited.....
"Not thinking clearly”...caiucveen

No.l&lllll.oblnllltoat.. 31

Do you feel well informed about island issues?
VeB.oesoosnnsasrasrsansass B4
Somewhat..cociansnssansa 30
NOuieesonissanssoaassnane 23
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What other town(s) would you like/prefer to live in?
Chilmark...cieevensasa 46
NOone...iicissneneanannas 39
Vineyard Haven....rvveeee &

Gay Head...o0nvvivneinas 3
Oak Bluffs....viiieavae. 2
Edgartown.ivcriveisannens 1
Others, MiBC.cansasssass 7

List issues you consider most important.
Growth/development..coieneoasieesad2
Tax rat@...ceossssnsansssssassassald
Traffic/public transportation.....l4
Education/children’'s issuesS.......1ll
Health care/hospital......cscsuesea 8
Commercial development......cceees 7
Affordable housing...ccvassasssses B

Your approximate age?
208, i cnnneas T
30-40..cccaenriaannnssas 19
40-80..cciiverasaarsnaass 3B
B0-B0. .ttt ini it 40
B0-70..cciciianciancaass 11
TO-B0. it iiiiivnnnanaaas 10
BO pluB.siniiinssnsnsnns 2

...iss8ues you consider least important
TOUriSM cuesanassrsnccssssaanasannnns
Beach ACC@EE..cscssssssassansassans
Ferry degign..ccvsesccsornacssnanss
Number of DUBINEEEEB. ... iissaa0ss
Piping ploverB..csscssssssssssaans
Building/ paving roadB...cccaneean
School i8BUBE. .. srscssencasnnanns
Development .....scscsennssssascnes
High taXeB.cicetcassancnsssnarsans
and a great many individual ideas.
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Do you participate in Island or West Tisbury civiec, cultural or
environmental activities.
25 said no or seldom; the rest list a broad variety of

activities.

What do you like best about West Tisbury?
Rural, open space, peace & guiet.... 65
Sense of community/ friendly people..44
Village .(.esssssssnsesssanasssssnnas
Farming/agricultural.....scssveessass 8
School, good for kids...cccviansannnnn 5
72 each for Agricultural Hall, library, Great Pond, trees




Participants’ questionnaire results cas e

What would you preserveT
Rural character/open space...........88
Village/ Historic District..cecessca2l
Beaches, PONAE. .. ccvsrassvansasssasss &
Bike paths/ ancient WaysB:..cceenennn p

What do you like least about WI?
Growth/development teasensassssarsassa3B
North Tisbury business district......22
Suburbanization/ yuppie values.......1ll
Soaring tax LAE@. s eansensssasssscsnssll
Entrenched town leadership/town govt.l0
TraffiC ceevssarsassssassasnasasssans
School expansion/policies....ccauveecns
Not enough beach ACCEEB. ..t tsssssuas
Oversized trophy houBes....sconsvsans
High priceb.iscsecacsssnasssnsnacsanas
Taxpayers Association..csesaccnsnneen
People/lack of community....scosnuanns
FlitisBm .sonceesananssssssassnsrnrassssns
No town center...c.civinacascraansenan
Need for teen gathering place........
Poor commUNicCAtion..ccvassnaassnssaas
Airport modernization.....cceeennsnen
Lack of winter activities....se0vevsn
NO DAYDOF ocaecsarnsansaanasasntanansss
No public transportation......cescees
Linda Bassett project..cciveaccvannsn
I601Ation sucnsncasssraasssasssrcnssns
Need more bike pathB... e nveessnens

NNNODMNWWRWRARPUNOOED

What would you change?
Growthldevelopmant....,..............30
New leadership/limit LErMB.sasnasnasall
3-acre zoning to cluster & villages...9
Traffic - s1low it dOWN..coaesassaanasad
More beach ACCEeES.seecasssssasssassnand
Public transportation.................7
Community CONLEL .cvnsensasssacrcnnasssh
Bike paths..cccasvaanssssnsarsanccnns 6
Tax breaks fOr Open SPACE...csssenssssd
Roadside vistas - keep OpPeN.:c..aesssod
Density/suburbanization.,.............3
Post Office back to town center.......3

What values do you associate with Wr/island life?
Friendly caring peaplelcommunity.....llB
Rural character eeessesassennasasseendl
Safe, clean eessssnesanssanasasanssssld
Nature/recreation Ceeesasssssnesesaassl?
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What would you change?

What values do you associate with Wr/island life?

Growth/develapment...............»...30
New leadership/limit LErME.saenssaasasll
3-acre zoning to cluster & villages...9
Traffic — 510w it dOWN...saseseracssasd
More Deach ACCESBB..sasnssassssssasanss?
Public transportation..,..............7
Comnmunity CONLEY s easanctsasacassansssab
Bike pathB. . cceitsarscanstesnsaasnsnas 6
Tax breaks for open BPACE.cassassssassd
Roadside vistas - keep OpenN.....sssra::d
Density!suhurbanization...............3
Post Office back to town center.......3

Friendly caring peopla/community.....llB
Rural character Cesecanrasasnasannseasdl
Safe, clean iiesssssmassesssassnassasl?
Nature/recreation CeeanaesnsasasesassslZ
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What values do you associate with WI/Island life (cont’d)

Pregervalion. . ccsssssrsasassss ssaanns
Good sCho0lB (it iensccassenrssssssrnnan
Non-materialistic ...cvievisnnnannsnns
Simple lif@. . ..iiianiinasiinanannnas
BeaChEes .. osasassasossnssssssnnsnaasss

How important are they to you?

very 2L B R A S % A BB RS I EA S S E SN SN ESAs2

= o

87

What qualities do you feel should be protected?

Rural qualities.......... 48
Community.sscessesssocass 23
Open space/agriculture... 30
Roadside vistas, trees... 16
Beath acCeS8B..ccnarascsaan
Air/water..cisacssssannan
Safety...svsvecassstnnneas
Good sthools. s ianaann
Friendliness...ccaseaasna
Land owners’ rights......
Trails/bike paths........

Ak W

. « » @nthanced?
Beath ACCeES.ccivassassan
Agricultural opportunities
Trail system..coisiirnnaans
Town CcenbeY . cascasssssssas

83 N0

+ « « Changed?
Trees along roadB.csascaass
Speed/traffic..ccaaiinncan
Zoning. ..ot assscansnns
Bike path&..civsvannsennas

[ RTURTL R T

Have you had any problems living in West Tisbury?

NOw easscosainannansssanss 43

Yes (listed)
EAYEE . cusasasnsssnsascnsasnnse
traffic.ccscssasernartacsanssas
Steamship Authority .....c.0.
neighbors....cccesesnatsssannns
igolation..cieresnacrncnianaas
ZONING. . isscesssarnsssnsnsssss
high pricesB.sicccsenssssansnss
no public transportation......
EUMMEY CEOWAB..scssssaansssnsas

-
nmlse.;nnnl--thlb‘lnans.oacss&

2
[N
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What are your positive experiences?
Friendships/neighbors/community...... 54
Good BCHOOLl.ccveavssssssanssssssassss 11
LiDYrary svesesnsenssstssrnsssrssssaanns
Halking .s.ceccnsncisansascssnssssnncns
Good family life...ciairiinnnsnnnnnnvans
New Ag Hall barn raising......sse02:0.
Bioyeling ..iiencsennsaaccssssnsssanas
Good leadership (isccisintinrrsnnscnss
Beath «iecassnaasrnrasssasnsansnsassans
FRil cssecertsnscansansessassannsasassas
Farmers markeb. .. ooiesnicasannnscsnann
Feeling safe...ccviinasnanaascsassscnns
Alley's Btore. ... i iiincaaassrsanssss
Easy to get involved...iiassvinsacsnnas
NatUre@ ...sesessstssasssnsassssnnsasasna

NMNNWWW PO D

Do you feel an emotional attachment, weak or strong to WI?
Strong....cc02....96
weak.‘!..“tll-..lé

Are there town projects you would like to see happen?
Community center...cssscnscassssnnasas 34
Rewrite zoning bylaws.......ae00000.4 10
BUy OPEN EPACE....ssssscsnsssasanssss 10
Bike pathE ... caiitiansnsssrsssssannans
More composting/recycling...sccscencas
Fix old library/police station........
Improve business district......cs0000
Affordable hoOusing..ccoucessassnssnsaa
Public transportation....cscissiiiescnan
Bwimming pPoOl..ccsssressasvssstsacsuns
Preserve historic buildings.....cse04s
More beach ACCEEB. st ssssesessnassasan
Reduce La¥X@B..cesssrtasascsnsscsnasssas
Walkways/sidewalks in bus. district...

MR WWE D EINNJ

Are there town projects you wish hadn’t happened?
North Tisbury business district...... 24
School additioN..csssnessesnscsssenss 21
Move Post Office from Alley’'B........ 15
Widening road8.csccsssssssnassssssssns
Airport development.....c.ocannsancsans
Green road S5ignB...cceavssasesscsnanea
Certain subdivigions...ccsasnsasncnnnse
New Ag Hall. . oo erennnavscannssnencanns
Alley's/Back Alley’ 'S...cconnsaansansen
Transfer stabtion.. ..o eiiiisannannacnas
Regionhalizing schools. ... cccseecencnns
Relocating library.cisssscvsnsssssnsns
Metal buildings (gymnastics/tennis)...

SIS PR e R
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What are your positive experiences?
Friendships/neighbors/community...... 54
Good S5ChO0L...aservinsasasssnsaseaass 11
LiDYary «isecasnnsssstnnssssssnsascnne
Walking caceevesscasancsssssnsnscsnnns
Good family life. ..ot inannnnanas
New Ag Hall barn raising...cceocesenase
Bicycling ...cesassancanseasassssaanes
Good leadership (scviesasstcsnnsarcenns
Beaclh (ssasssssarssnannseccsssnasnssssca
FAall c.ocversasssnsssanssasstssansasnss
Farmers market ... i in st ocncsenasnsss
Feeling safe...csvierennancnssnsantnsss
Alley’'s StO¥e. . st inscnssssnasnsns
Easy to get involved...sissacicninnans
Nabure ..essssssscisansaasassasssssseny
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Do you feel an emotional attachment, weak or strong to WI?
Strong..conesaa2.96
weak.tllllllllll|14

Are there town projects you would like to see happen?
Community center.....ccanesseansssaces 34
Rewrite zoning bylaws....cscsessasaas 10
BUY OPen 5PaC@....sasssnssssasnasnsssss 10
Bike pathE .ccisnuiatsnsscsssasssnnasen
More composting/recycling...scccenasns
Fix old library/police station........
Improve business district......vee0000
Affordable hOUBING. ..o e neanonssane
Public transportation....cccsvecnncnnn
Swinming pool.. i icceteassssssannssna
Preserve historic buildings..csccsseees
More beach ACCEEB. s sasassssssnsssscsns
Reduce taXeS..issssssnnsstassnssassssns
Walkways/sidewalks in bus. district...
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Are there town projects you wish hadn’t happened?
North Tisbury business district...... 24
School addifion.ec.ssieccrtcsssnesassss 21
Move Post Office from Alley’'s........ 15
Widening roadB.s.asncessnssasssesnsnaas 7
Airport development......covvnvncsnnsn
Creen road BigNB...ccsssnnnsrssassssss &
Certain sUbdiviBionsS...iseescescsscnss &
New Bg Hall..eocenitnansennssccansncns 3
Alley’'s/Back Alley'B..ccssnnsaasnnnnnn 3
Transfer station....occsevsssnsssassss 2

2
2
2

Regiochalizing schools....seenceennsans
Relocating library...sceenssccsnnnasan
Metal buildings {(gymnastics/tennis)...
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Participan 4 Participants’ questionnaire results |
What are your positive experiences?

Friendships/neighbors/community...... 54

Goad school...-tltlh.lll..h&lllll‘l.. 11

CURRENT ISSUES:
Do you favor retaining or disposing of town-owned buildings/
property, i.e. the old library?

Library n-noo-oa-aauo----ao;onlloa-nooB Retain t it er s s st utensestsrsnsansennan 73

Walking R R R R R LN I T T B B N R B Not SurE/W&.‘ﬂt !.IIO!"E informatian....‘. 19
GDOdfamily lifE-nn--.n.-.an----..saa-6 Digpose ks s s s s e s mdassrsaasasaeasa 15

New Ag Hall barn raising.....-.s20s:00.. 5

Bicycling .eaesevuicnuiuinncanncvsncnnen 4 Would you be willing to see a small portion of tax dollars
Good leadership ...evnienuccnraancnssnss 4 dedicated to repairs/maintenance for all town-owned properties??
BaﬁCh n-saat.g.-n--‘s-nnos.as.aa..n---4 YEE e s s s aantasesrssmsasssatasansnas 73

Falr R R R R T N I A A SR AT N A R N N B B B 3 Not Eura,want more informatign.‘.-‘.-lz
Farmerﬁmarket.a.;.---.........;....-.3 No..‘-.-...‘.....-.....-....‘...‘.‘.11

Feeling saf@..c.cvciieircnsssssscnansas 3

Alley’s StDrE.........a....-..........2 4 — 1
Fasy to get involved........eeeeseesee 2 ?g:ig you support a plan to build an 18-hole golf course in
Nature A A & & 5 B B B A & K A B A A A S A S AR A N S NS AR 2

YES lllllll.lllllllll.b‘.‘.l.llll‘l‘l9

NQ A % A & KM A S 8 B A S & B &K S S S S NN AEE LR SEssAS 95

Do you feel an emotional attachment, weak or strong to WT? Hant more informatioN......seseeesses B

StrONg..ccac0e:2,.96

Weak..sveeeeinsanld Please describe what you consider to be the essence of West

Tisb ; th lities/pl / le/buildi / ts of 1if
Are there town projects you would like to see happen? t;:tuggéineetﬁzat;w;?z ghiﬁzztgi?p e/buildings/aspec © e

Community center.....ceceesessacasses 34
Rewrite zoning bylaws......cee0s2000. 10
Buy Open BPaC@..ss:sesesscssasssansasas 30
Bike pathE .ciiisssnacssrsssnsnnnacsnns
More composting/recycling....cccveevann
Fix old library/police station........
Improve business district......ccasc00
Affordable hOUBING. .« e v assccasstronsan
Public transportation......vcsvisunnns
SWwimming pool....cciesassassnssnsacnssss
Preserve historic buildings...cccceeas
More beach ACCEEB. . .ccssossssnansssnssns
ReduCe taXeB.cuiissscccssssssasnsnsnsns
Walkways/sidewalks in bus. district...

In general, people responded thoughtfully and poetically
about their affection for the town. Some that stood out:

* “Catching someone in the act of picking up someone
else’'s litter along the road."

* Lists of old-timer names and families.

% The recycling center at the dump

* "It’s not too late for wise decision making."

x A list of specific roads - Indian Hill, North Road,
Music Street...

* "The coffee drinkers on the store porch.*

BRI L e h O~

(This compilation does not include single responses -

. . those answers which appeared only once.)
Are there town projects you wish hadn’t happened?
4

North Tisbury business district...... 2
School addition..c.ceeceesensaesassnsss 21
Move Post Office from Alley’'S........ 15
Widening roads..cccsssscscessacannsnns 7
Airport development......ssaveciannann
Green road SigQNB.iaccnccasssssscassssses
Certain subdivisions..scissvsansaceass
New Ag Hall....iceivsnenccnusncnnansnnna
Alley’'s/Back Alley ' B.i.csssstsnncnnaces
Transfer statbion. . ... cansinascenns
Regionalizing s8choolB..csassssnsnccnns
Relocating library...cccvvnncnscncanas
Metal buildings (gymnasticse/tennis)...

BRI B B L W PP LR




WEST TISBURY COMMUNITY PROFILE QUESTIONNAIRE
Sent to Qff-Island home owners

To be as inclusive as possible, the Planning Board sent this
gquestionnaire to West Tisbury home owners who live off-island.
While we encouraged off-island residents to attend the
Community Profile weekend (we even offered weekend housing) we
also realized that such a commitment was a long shot for most
people. O0f the 500-plus questionnaires sent off the island, we
received 84 responses.

DEMOGRAPHICS ¢

Where do you live off-island?
Massachusetts......... 23
New YOrkK..ocooierssassaanas 17
Connecticut.. .. 9
New Jersey..coiassnsss 2
other..ieivarsavasaaas 30

Is it rural, suburban or urban?

Urbar.ccsssasasesaacss 38
suburhanlll..lltllooﬂt 37

Rural........n--a-u.-a 11

How long have you been visiting West Tisbury?
1-2 Vr8.ciiecnsees 0
25 PrB.civinees B
5-9 YrB.iitieanaans B
10-19 yrs.cieuea. 22
20-29 yrs........ 17
30-39 yrs...v. 10
40-49 Yre...u.... 10
50 plus years.... 10

Do you own vacant land?

Yes.‘.l.lll...ll‘ 12

One respondent said s/he plans to build in the next
year. :

Do you plan to move full-time to West Tisbury?
YeBisesarasenaanae 36
NO..vtesaoaasaasa 30
Mavbhe....ci00s2:5 15
Probably not...... 4

HWill this be your retirement home?
VeBewaasassacasass 3B
No . iisssannsannas 18
Maybe/probably.... 11
Part time....cvcces B

-1l~



Off-island questionnaire results casens 2

HWhen?
0~5 FrSaeseeasasras 1
B-10 ¥r.iieenacenns
10 pPluS..csssassees
20 plus. ..o acans

b w o~

Do you visit on a regular basis?
YES‘III‘.Illh.llll..}.il.‘ 78

For how long?
HoekendE. coeeeneesssaroses 22
HEEKBeseeesnsonsssassnanaes B
WhOlE SUMMEYr....ssc000s0sc 16
As much as possible....... B
It VAFi€G..svercnsessanaes 9
Year-round...ccosssssasssss 6
Months 0-6.coceasscanssaass 10
MONEthE 6=12.cvencsnasanses B

Do you visit year-round?
VOE scennsnsssnnassesanaas 36
NO covannansonnaansnnsanses 12
Winter ....icesnsscsanasss D
SPring .ccasassssesasasonn 21
SUMMEY «.onssracanssssasss 22
Fall svsencesnsnncnsssnass 17

Do you rent your house to others?
VEE ceeennassnsssssssnsass 3B
NO sceosnanncsnnsnsssassans 4B
Vear round ....sccsenecssss B
SUMMEY «oeeesnscsssnnsessas 30
OFf~EEABOMN seosnsasnsscsss B

Why did you choose to buy land/build in/live in West Tisbury?
RUral .cseeenassnnnncsencs 27
Central location ......... 20
Beauty sisssersassssscsnans 20
BOACHES senevssssssnassnss 10
Quiet ...censciancanasaan 1o
Quality of life ......sunn 14
Like the people ....ccess 12
Family connections .......
Affordable/good value ....
Privacy .esscensssassannnas
Inherited .. sceesssassans
PONME .cisessasrnssnsasssesns
Friends here ...cc.ovvases
Open SPACE ..csrsnsacncsoss
Unspoiled c.icvsvscsnsnsnes
Wildlife/ nature ....aecaxas

-] 2



of f~island questionnaire results craare 2 _ O0ff-Island guestionnaire results N
Hhen? What other town would you like/prefer to live in?

0~5 YrBesasasansss L7 Chilmark ccieaeencnnsansaans 20

5-10 YCoiusasseaoss B Vineyard Haven .....0000000. &

10 plus..ccicsenascs 3 Edgartown ...cescevsanesnaas 3

20 PlUB.covavessas 1 Oak BIUffS suivvennnnnnncssss 2

Do you visit on a regular basis? Your approximate age?
Yeslllihlll.‘l‘l‘l!lll.ll-‘ 78 30“39 & 8 &8 & & B B AR & E & & = % 3 & % 8 A B 2

40“49 A & & % B A B & 4 &8 B & 3 5 B A & 3 A A & & a 11
Fur how long? 50~59

WeekendB. ccoasiacnssssnsns 22 : 60-69
WeekB.caerssssoosnranasess 8 TO=79 teiiveennsnassssassases 19
Whole SUMMEY....soassses0s 16 80 plus
As much as possible....... B

It VAri@S...eessrsnsencsss 9 CENERAL:

Year-round...ccosstssessans O Do you subscribe to and read an island newspaper/magazine?
Months 0-6..vivesnnscesass 10 Vineyard Gazette ............ 66
Months 6=12..c0002ssasssss B Martha’'s Vineyard Times ..... 22
Martha’'s Vineyard Magazine .. 5
NOME sinscsssessascansssnssss 10
"Only when we're here" ...... 12

® A B R & & B & & B K & B S 8 A S A b s A AN 31

L T S T N A N I R R N N A L R R N A 26

# % 4 & 4 8 & B A S 2 S &S8R &3S 3

Do you visit year-round?
Yeﬁ & % & B & & 3 8 8 4 A B &8 A s S SE a8 & 36
NQ 4 & % B 28 3 & B8 4D a8 » & A & o & & & 12

Wint@r ...csiesssassssnsass D Do you feel well informed about West Tisbury issues?
Spring P N L L T T T L 21 YES a4 4 8 8 8 8 888 aa 35

Slemar L 8 & & & A K B R RS &S A 4SS 22 NO & 8 4 4 A A A A B R A 17

Fall R A A N A N N N N L 17 MOderatE].y 2 s s a8 a 15

Somewhat ........ 9
Do you rent your house to others?

YEE cossnnesnacsnsssnsnsass 3B Island issues?

NO .ceevnnnnnnsnsasssannsass 4B : VEE «cesnsnsannanas &1
Year round ....scsecasssss B ) NO veccsneaenancnas 9
SQUMMEY «ssssnscanssssnanss 30 Somewhat

L N N T N T S N Y 20
Off"“ﬁeason B R E S & B B H RS A s 8 :

List the issues that you consider most important.

Why did you choose to buy land/build in/live in West Tisbury? Growth/ development/ zoning etc. .... 40

RUFE]l .evevsscncasnnsassns 27 ' Preserve beauty/quality of life ..... 29
Central location ......... 20 TANEE ceesssssasancansanssssssssancsnss 43
Beauty ieesssesssancesnass 20 Traffic/ speed ....c.ovavsasnsnscsaees 17
BEaChes ....oesenreansasssas 10 Water / sewage / trash ......eanseeas 10
Quiet .iiseaseionnaanenass 16 FAucation ssssssscsssasceasnsnsnnsess 10
Quality of life .......... 14 Health care / hospital ...iiesnnsnasas

Like the people .......... 12 Ferry access / related iSBUEE .......

Family connections ...<...
Affordable/good value ....
Privacy (cassecsassssnnsas
Inherited ..cccesannanessns
PONAS srevesnsrnsnassaanans’
Friends here ....ccesscasss
Open BPate ..ssssessacssass
Unspoiled (iicoisasnscssans
Wildlife/ nature ....ssss4

9
9
Commercial development ......avsncess 4
GOvernment ..issscesssasscasnssosnsess &
BEach BCEEBE scnsscssvssssasssssnasrses &
Sustainable year-round economy ...... 4
RegionaliBm «eccienassccsansnssnnnsse 2
Bike PAthE «.ccevennstanennssssnsnsss 2

~12- | - ~13~



Off-island gquestionnaire results

What issues are least importanti:

Ferry access/88A policyiesaasaaieerann
Ernie BoCh ciiiiiisrssassssssarnsasaas
Commercial growth/expansion ..........
Adrport terminal.... ..o ciirsesnnn
Turf wars with other towns ....cca000
Public transportation (... .sicessaaans

Social events/ town news

F R N A A A R R

SCh001S 2 B & & 4 8 A & 2 B A A A A RS & AR E & E N &S S B4

Do you participate in West Tisbury activities?

Yes & & A A 4 A & A 2 & & & & M 46
NO & & B & & B A 3 & & % B A S8 28
Not yet ....ccunee 9

Which ones?

Arts/ cultural ......c0c0... 38
Fnvironmental .(...iicccensss 26
Seniors/ hosp/ MVCS ........ 19
Library .cesvessascssccacsaases 10
Farms/Ag Soc./farm mkt ..... 2
Church ..i.sccanssnnsssanssns 2

What do you like best about West Tisbury?
Rural/ small town .......... 33
Peace, gquiet, friendly ..... 16

Beauty «cvrvsansasnsascsnnnns
PBeaCh ciiivennscsssasnnssans
Good govt/ civiec-minded ....
Everything ..cscccieansanans
Non-commercial ...ccceanscascn
PrivaCy sceuassscassssasnsasns

BN W G =S

What would you preserve?

HWhat do

Rural quality ..cccecessacas 34
Open SPACE ...ivsvescsssanns 22
Friendliness ..acciasssssssns
BeatheE i ssasansssssvsnanss
Dirt roads .cconvsssscssnans
Town CeNntey .ieasnssasassassn
Privacy ccscssssancsssnsasnsas

[ S VER PR I P

you like least about West Tisbury?

BRI B B B B

Development /growth ...csaecesccansaes 13
Speeding vehicles/traffic .(.....c00000 8

TAKEE osacassstnnsacssansssssssasssnsas
Lack of beach/shore access/parking ...
North Tisbury business district ......
Huge NOUBEE ..acisesarssasssesssscnnan

]l
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0ff-isdand questionnaire results | sesees & Off-island questionnaire results ‘ ssaaeae B

What issues are least important:: 5 What would you change?
Ferry access/SSA policy...ceesssesness & : Zoning bylaws to control growth ...... 9
Frrnie Both ..iiviiasesnsasssssascasansa 2 PBeach/ 5hOre ACCESEE «icesstsssssasssss B
Commercial growth/expansion .......... 2 Commercial dev/ home businesses ...... 7
Airport terminal.....oeeessssssssasons 2 NOLRING «oeveersanoenssensssnsennanens 7
Turf wars with other towns ........c0. 2 Taxes on seasonal residents .......... B
Public transportation ............cse0 2 Traffic/ speeding vehicles .....vv0ees 5
Social events/ LOWNn NEWE .....c.sesesns 2 More bike paths ...esensssscssssssssas D
BCROOLE tivuwsenscessasssnsssssssssanns & Affordable housing ...ssceeensecasnsas 2
_ Keep commercial in old center ........ 2
Do you participate in West Tisbury activities? ' ' _ Sumnmer activities for kids ..veeenssss 2
VeSS cuivasaaansass 46 ' Need public transportation ......o0000 2
NO civeannnsaannas 28
Not yet (..vivuaee 9 What values do you associate with WT/island life?
: Slow pace, gquiet .....ieseieeersancas 23
Hhich ones? ' Rural quality of life ......iees000a.. 20
Arts/ cultural ... .caaaeaans 3B Friendly, sense of community ........ 17
Environmental ...cicarnarans 2B 3 Nature/ environment .....ceiessossssans B
Seniors/ hosp/ MVCS ........ 19 . Sensitivity/ good people ...iiiievaaass 3
Library s.sessssssennscnnscs 10 : 1 =
Farms/Ag Soc./farm mkt ..... 2 ' Non cOmMMErCial sasesasesenssssassnrasnss 2
Church «.seeernssanssassscss 2 '
' 3 How important are they to you?
What do you like best about West Tisbury? ; Very ..oeesssssnsanss 51
Rural/ small town .......... 33 Most/ extremely ...... 7
Peace, quiet, friendly ..... 16 ﬁ
Beauty .iessasnscscanassaane 7 | What qualities do you feel should be protected?

Beach # A % B B & & B S A B BB S & &SN A A 6 : Rural’ friendly’ quiet ® A % & 4 B BB L& AR 40
Good govt/ civie-minded .... 5 : Open space
3 _
2

R EEEEEEEE I I A RN R R N N 12

Everything 4 8 4 4 A 8B AR SR ssdAD Nature 4 4 A A A S S 8 & A8 K R AR S 4 S5 KBS SRS s 2

Non~-commercial (ssvcccssasnns

PrivacCy sseesesasscsssssscans & Enhanced?
: Friendly, rural etc ....... 3
What would you preserve? *Shore/ pond ACCEEE sasessss 3
Rural quality 4 & B &4 & 8 8 A R & & 8BS 34 R
Open Epa.ce PR S L L ) 22 ' Chang‘ed?
Friendliness ...osscesssssas 3 Stop/slow development ..... 3
BeAachEE .ivsissnarrsasnsncnas 3 Limit promotion of island.. 2
Birt roads [N EEENE Y I B R R R 3
Town Center ...asnsssavassss 2 Have you had problems living in West Tisbury?
Privacy A R A B R S A &S 4 % A S s s s DR A 2 NQ & B 8 & & & A A & B & B & 8 & & & & B AS KRS 32
) Yes (listed)
What do you like least about West Tisbury? ferry tickets/ reservations ....svocecaiann

Speeding vehicles/traffic .....000000
TAXEE asnsnssssansnssnssssnasantasssans
Lack of beach/shore access/parking ...
North Tisbury business district ......
Huge hOUBESBE ..ieceansrssssssrtasasanan

getting to beach/ shore ......ssviiucinnsn
speeding/traffic ...iiiisenainiiisriaaans
Lax iNCYEASEE +vassssssssscnansasssasnnsras
drinking water ...ciecsesassassanssssnsnasna
"yrude, dismissive town employees ......asas

Mmoo m
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Off-island questionnaire results eheaes

What are your positive experiences?
Friendly people ....iivaeccaassass 24
All, MANY .sessasasssnnsssassnsss 12
NabUre ...scesssasssnsnnsssssnsssnss
Library coceescesssnsansssssssnnns
Police resSpONnBe ..ssatcasssssasass
Farmers market ...ciccerusassassns
Bike paths/ state forest .........
Cooperative town officials .......
Recycling at dump ....cavecenncsns
Worked on new Ag Hall - loved it..
Privacy, left alone .(....iavaucase
Halking ...ovsseestaassannsnasassns
Service people friendly, helpful .
Ag Sociebty ..cerasanitscansrcnanns

BB BRI BT R R W apb

Do you feel an emotional attachment to WI'7?
SLrONg ssescseserns 74
Moderat® ...onseaee 2
Weak sevecnssensess 2

Any town projects you would like to see happen?
More bike paths .....cevieasaa 10
More beach ACCEBE .caesscasanna 7
Restore old Ag Hall ... icieaces B
Fix up old police station ..... 3
Expand library/ hrs ......c0440
Trash/ water/ SE@WBr ....sci0ss
Slow down traffic ..ceesnancnn
Public transportation ........
Community center/ kids camp ..

BN R LS

Are there any town projects you wizh hadn’t happened?
School eXxpansion «..cisceseasassssss B
Moving Post Office ...icsevesassnses 3
North Tisbury business district..... 3
New Ag Hall ...ccicvannnsssnsnssansns 3
Transfer Stabion ...cerececscsncsass 2

Do you favor retaining or disposing of town owned buildings/
property, i.e. the old Library?

Retain isisseecsasssss B2

Want more info ...... 15

Dispose ...cvnisassees 8

Would you be willing to see a small portion of tax dollars
dedicated to repairs/maintenance for all town-ouned
properties?

V@B cueevcancanasanss 42

Want more info ...... 27

NO ticasesennasansass D
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What are your positive experiences?
Friendly people ...cicciirncencens 24
All, MANY ssensnsssnassasssssanss 12
NatUre ...ieresaneasssssesasnsasans
Library ccsissssssasnasatsssassasnsn
Police reSpONEE ..assssssasnrnnass
Farmers market ....ccs0t0a0eaaeass
Bike paths/ state forest .........
Cooperative town officials .......
Recycling at dump ... ieacecnsanns
Worked on new Ag Hall - loved it..
Privacy, left alone .(...sacianaans
Walking ...csesassassssasnsrsnnsas
Service people friendly, helpful .
Ag Society sesesaaasasacssssannsea

MMNRNMNNNWWWRSED

Do you feel an emotional attachment to WI7?
SEYONY sevanannsaaa /4
Moderate c.convanes 2
Weak cseasccsssasass 2

Any town projects you would like to see happen?
More bike paths ......0000000. 10
More beach aCCEBE «..xsanssrans 7
Restore o0ld Ag Hall ...cssessee B
Fix up old police station ..... 3
Expand library/ hrs c.eeciciasss
Trash/ water/ sewer .......css.
Slow down traffic s.evsssncaan
Public transportation ........
Community center/ kids camp ..

BRI B W

Are there any town projects you wish hadn’'t happened?
School EXPansion ...sssssesascsncess 8
Moving Post Office ....escevaanasnss 3
North Tisbury business district..... 3
New Ag Hall ....voeeasecncscasrancans 3
Transfer station ciicecerescsrasnace 2

Do you favor retaining or disposing of town owned buildings/
property, i.e. the old Library?

Retain (...0s00s20220 52

Want more info ...... 15

DiSpose sceesssvenrce. 8

Would you be willing to see a small portion of tax dollars
dedicated to repairs/maintenance for all town-owned
properties?

VOB cavsevnsascasensas &2

Want more info ...... 27

NO teiessnconnsnnaess B9

-]f=-

Off-island questionnaire results ‘ caeaan 7

Do you plan to be buried in West Tisbury?
NO civsnsennscrassesse 30
VEE ticennnanssananse 27
Maybe ....scaanennces 13
Don‘t know +«cocvuesss 10
"Not vet” ..eiavveeen 1

Please describe what you consider to be the essence of West
Tisbury; the qualities/ places/ people/ buildings/ aspects of
life that define the town's character.

Comments generally reflect the same sentiments as
those of local residents - with the frequent exceptions that
this is the place to unwind and relax; or requests to be

included in the decision-making processes.

More typical is this observation from a faraway
property owner: “stone walls.. old buildings.. farms.. simple
lifestyle... Mill Pond... Tisbury Great Pond - Please leave
them alone."”

(This compilation does not include single responses -
those answers which appeared only once.)

17



AGENDA
FRIDAY, MARCH 14

Facilitator, Delia Clark
Institute for Community Environmental Management
Antioch New England Graduate School, Keene, NH

Sign-in, pot luck supper

WELCOME

Overview of Community Profile process
Who is here?

MOSAIC AND VISION
What is West Tisbury like now?
What do you want West Tisbury to be like in the future?

HOW DOES WEST TISBURY COMPARE?
Presentation of census data compiled by Susan Hasserman

PRESENTATION OF COMMUNITY PROFILE COMPONENTS
1 Effective Community Leadership: a broader definition
2 Informed Citizen Participation: more than voter

turnout

3 Identifying OQur Town’'s Character: what is West
Tisbury? '

4 FEducation and Social Services: meeting our citizens’
needs

% Taking Care of Our Citizens: health and housing

& Physical Infrastructure: the basics that serve our
needs

7 The Use of Natural Resources: water, energy and
materials

8

How the Community Looks and Feels: town, farms,
open space and beaches

9 Fconomic Vitality: stability through diversity

10 Growth and Development: are we planning well?

SMALL GROUP DISCUSSIONS OF COMPONENTS

Random assignments to small groups, one component per

group!

- Strengths of West Tisbury in the component area

- Weaknesses

- What would you like to see in the future?

- What are the five key issues that need to be
addressed?

ADJOURN
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AGENDA
FRIDAY, MARCH 14

Facilitator, Delia Clark
Institute for Community Environmental Management
Antioch New England Graduate School, Keene, NH

Sign-in, pot luck supper

RELCOME

Overview of Community Profile process
Who is here?

MOSAIC AND VISION
What is West Tisbury like now?
What do you want West Tisbury to be like in the future?

HOW DOES WEST TISBURY COMPARE?
Presentation of census data compiled by Susan Wasserman

PRESENTATION OF COMMUNITY PROFILE COMPONENTS
1 FEffective Community Leadership: a broader definition
2 Informed Citizen Participation: wmore than voter

turnout

3 Identifying Our Town's Character: what is West
Tisbury?

4 Fducation and Social Services: meeting our citizens’
needs

% Taking Care of Our Citizens: health and housing

6 Physical Infrastructure: the basics that serve our
needs

7 fThe Use of Natural Resources: water, energy and
materials

8 How the Community Looks and Feels: town, farms,
open space and beaches

9 FEconomic Vitality: stability through diversity

10 Growth and Development: are we planning well?

SMALL GROUP DISCUSSIONS OF COMPONENTS

Random assignments to small groups, one component per

group:

- Strengths of West Tisbury in the component area

~ Heaknesses :

- What would you like to see in the future?

- What are the five key issues that need to bhe
addressed?

ADJOURN
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8:45

9:00

10:25

10:30

10:45

12:15
1:00

2:00

2:15

2:30

4:00

SATURDAY, MARCH 15

Coffee and check-in

SMALL GROUP REPORTS

Each of the ten small groups reports to the large group,
five minutes each

SELECTION OF KEY ISSUES

Discussion to refine list of 50 Key Issues down to about

ten, based on consensus

INDIVIQUAL SELECTION OF KEY ISSUE
Participants select small group/issue to work on

BREAK

SMALL GROUPS MEET FOR KEY ISSUES DISCUSSION

* Define the problem or opportunity

* Project goals - identify what you want to accomplish

* Identify potential projects/ solutions

* Evalua;e_gotential projects using impact feasibility
ri

* Select three projects to bring to full group

LUNCH

REPORT BACK FROM SMALL GROUPS

VOTING

Wh@ch groject do you think we should move forward on?
HWhich is ;he most important project for West Tisbury
right now?

INDIVIDUAL SELECTION OF PROJECT DEVELOPMENT GROUPS

PROJECT DEVELOPMENT -~ Small groups
Goals and objectives

Potential cobstacles, sclutions
Resources needed

Principal leadership

Action steps

Timeline

Coordinator, first step

b 20 b b B B B

WHERE DO WE GO FROM HERE? - Full group

# Action format -~ task forces or full body?

* How to communicate with each other and the community
* Future meetings

* Who should be included?

ADJOURN
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COMMUNITY PROFILE - FRIDAY EVENING

After a bounteous pot luck feast in the school
cafeteria, participants met in the gym for an overview of the
two-day event and an.introduction to the goals of the process.
Delia Clark briskly captured and kept our attention by having
us respond by standing vote to questions about ocurselves - how
long we have lived in town, where we work, how many of us have
children in the schools, where we get our news (word of mouth,

mostly), and whether we were born in West Tisbury. {(Our
gquestionnaire results, elsewhere in this report, provide much

of this data.}

Delia asked us to shout ocut words or phrases to
describe West Tisbury as it is now. These were some of the
responses, recorded on easels at the front of the room.

THE MOSAIC - Words to Describe West Tisbury Today:

farmers market

nice dump

too much paving

in need of bhike paths
need to protect water, air
inadequate ocean access
no affordable housing
over policed

fun for kids

horing for teenagers
horse country
unchanging leadership
non-commercial
vacaction resort

no winter meeting place
last vestage of small town USA
no beaches

unlike Edgartown

losing country roads
too many Ltrophy houses
Humphries

charter scheool
expensive housing
axclusig

extensive agreage in conservation
excellent library '
not enough space
formerly agricultural
crowled

suburban

aclectic

ovar-developed

farming

friendly

scenic

silent town meetings
too many signs
three~acre zoning
Athens of the island
historic consciousness
confused :
centrally located
good locking
genarous

perishabie

bikable

walkable

God’'s country

not what it was
convenient

in-bred

Howes House

great EMTs

dangerocus strip development
overlighting

great oysters

State Road

too many people

need extensive bike trails
cares about school

overly concerned about school
good place to be buried
consistent leadership

safe

safe from what?

not fun for kids
unsustainable

no natural harbor

sitting duck for slick talkers
vacation resort

small town America

rural

busy

transitional

growing

beautiful

comfortable

open space

great volunteer fire department
fair

velunteers

space huildings

beautiful birds

too many deer and deer ticks
too many lights on houses

not enough acreage in conservation
commitment to problem solving
public safety education

tax rate

struggling general store

well educated

available

arts-conscious

part af an island

civic minded

diverse

predominately white
commercial growth

consistent leadership

D



COMMUNITY PROFILE - FRIDAY EVENING

After a bounteous pot luck feast in the school
cafeteria, participants met in the gym for an overview of the
two-day event and an introduction to the goals of the process.
Delia Clark briskly captured and kept our attention by having
us respond by standing vote to questions about ocurselves - how
long we have lived in town, where we work, how many of us have
children in the schools, where we get our news (word of mouth,
mostly), and whether we were born in West Tisbury. (Our
questionnaire results, elsewhere in this report, provide much

of this data.)}

Delia asked us to shout out words or phrases to
describe West Tisbury as it is now. These were some of the
responses, recorded on easels at the front of the room.

THE MOSAIC - Words to Describe West Tisbury Today:

farmers market

nice dump

too much paving

in need of bike paths
need to protect water, air
inadequate ocean access
no affordable housing
over policed

fun for kids

boring for teenagers
horse country
unchanging leadership
non-commercial
vacaction resort

no winter meeting place
last vestage of small town USA
no beaches

unlike Edgartouwn

losing country roads
too many trophy houses
Humphries

charter school
expensive housing
exclusiy

extensive agreage in conservation
excellent library

not enough spacea
formerly agricultural
crowded

suburban

eclectic

aver-developed

farming

friendly

scenic

silent town meetings
too many signs
three-acre zoning
Athens of the island
historic consciousness
confused

centrally located
good looking
generous

perishable

bikable

walkable

God’'s country

not what it was
convenient

in-hred

Howes House

great EMTs

dangerous strip development
averlighting

great oysters

State Road

too many people

need extensive bike trails
cares about school

overly concerned about school
good place to be buried
consistent leadership

safe

safe from what?

not fun for kids
unsustainable

no natural harbor

sitting duck for slick talkers
vacation resort

small town America

rural

busy

transitional

growing

beautiful

confortable

open spage

great volunteer fire department
fair

volunteers

space buildings

beautiful birds

toe many deer and deer ticks
toc many lights on houses

not enough acreage in conservation
commitment to problem solving
public safety educatiocn

tax rate

struggling general store

well asducated

available

arts-conscious

part of an island

oivic minded

diverse

predominately white
commercial growth

consistent leadership
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THE VISION - West Tisbury in the future - How we wish it would be

affordable housing alternatives
not suburban

control strip malls

excellent education

beach access

zero taxes

summer camp for kids

like it was 20 years ago
poliution-free

dirt roads

incentives for open space

safe drinking water

open bheaches

open ancient ways

year-round economny

ne jets at airport

Jimit noise and light pollution
get rid of sodium lighting
ahility to drive to VH in summer
ban jet skis

get most out of old Ag Hall
community center

weakly town pot lucks

continued tolerance of diversity
competitive alternatives to SSA
limit terms of office

more people willing to run for cifice
center for artists

no more bike paths

public walking access over 10 acres
less consumption

no more little green reoad signs
increase public shellfishing

no more growth

continue being a dry town

keep small town character

keep town for others to enjoy
canopy of trees along roadside
cluster vs conventional zoning
easier way to get off island
limit utility poles

encourage arts

preserve agricultural heritage
han mopeds

encourage mopeds

S8A responsive to island

change 3rd world airport

no airport

access to old public buildings
active community gathering space

- insist on limiting cars to island
center for barter of goods and services
build adequate roads for public transit

dedicated bike path to town center

ownership of beach property to high tide .
fiber-optic cable link for people who want it

public transportation

teen mentor program
i0-acre zoning

no mare building

all island health insurance
better health care

less traffic

sustainable economy
moderate growth

housing for islanders

uld Alley's

eco~swinming pool
clustered housing

all beaches public

bury power lines

eliminate polluting septics
bring back old movies
tollgate at town bhorders
lower tax rate for open space
fewar offices

cheaper food

lower taxes

more minorities

center for teens

preserve historic buildings
pleasing architecture
improve recycling

summer camp for adults
protect environment

less consumption

community participation
limit blacktop

local jobs for local pecple
remain unigue

island wide subway system

give people back right to control their own property
town policy to support public gifts for open space

oy



West Tisbury Statistics

Community Profile
March 1997

This segment of the Community Profile highlights some statistics about West
Tishury. The specific numbers presented here are not nearly as important as the
overall picture they present—where we have been, roughly where we are and
where we are going. And they are not necessarily the most important numbers
that describe the health of our community or measure the areas of interest for
most of us, For example, the US Census does not collect the number of people
who attend school committee budget hearings, or even the number of people
who attend town meeting or the number of volunteer hours given to the town. It
is up to us to identify statistics that will be helpful to us in assessing the health of
our community and in charting our accomplishments.

HISTORY

West Tisbury was founded in 1892, breaking away from Tisbury because town
residents felt their interests and focus were different. It was, actually, a tax
revoit. Today, West Tisbury is the bucolic heart of the island. We pride ourselves
on our rural qualities, well-protected natural resources, resident writers and
artists, our beautiful beaches, our neighborly sense of community, our little
villages, fertile farmland (a winery, a strawberry farm, a llama farm and hundreds
of sheep, cows and truck gardens), our summer farmer's market and our
renowned August agricultural fair. As the following figures will illustrate, we are
stable, employed, well schooled and civic minded.

POPULATION

The population of Martha's Vineyard has experienced long periods of stagnation
and shorter bursts of growth. We had 5,700 people in 1935, 5570 in 1950 and
12,205 in 1995, more than doubling over 60 years (Fig. 1). The isiand has been
among the leaders in Massachusetts population growth for the last two decades.
The US Census total population estimate for the six island towns shows that
between 1970 and 1985, our year round population doubled and in West Tisbury
it more than tripled—from 453 to 1510. The growth rate for the rest of the island
was approximately 30%. That growth now has slowed somewhat. At the end of
last year (1996), the Town Clerk estimates that we had 2400 year round
residents. Figures 2 and 3 illustrate both the population and how itis
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West Tisbury Statistics

Community Profile
March 1997

This segment of the Community Profile highlights some statistics about West

~ Tisbury. The specific numbers presented here are not nearly as important as the
overall picture they present—where we have been, roughly where we are and
where we are going. And they are not necessarily the most important numbers
that describe the health of our community or measure the areas of interest for
most of us. For example, the US Census does not coliect the number of people
who attend school committee budget hearings, or even the number of people
who attend town meeting or the number of volunteer hours given to the town. It
is up to us to identify statistics that will be helpful to us in assessing the health of
our community and in charting our accomplishments.

HISTORY

West Tisbury was founded in 1892, breaking away from Tisbury because town
residents felt their interests and focus were different. It was, actually, a tax
revolt. Today, West Tisbury is the bucolic heart of the island. We pride ourselves
on our rural qualities, well-protected natural resources, resident writers and
artists, our beautiful beaches, our neighborly sense of community, our little
villages, fertile farmland (a winery, a strawberry farm, a llama farm and hundreds
of sheep, cows and truck gardens), our summer farmer’s market and our
renowned August agricultural fair. As the following figures will illustrate, we are
stable, employed, well schooled and civic minded.

POPULATION

The population of Martha's Vineyard has experienced long periods of stagnation
and shorter bursts of growth. We had 5,700 people in 1935, 5570 in 1950 and
12,205 in 1995, more than doubling over 60 years (Fig. 1). The island has been
among the leaders in Massachusetts population growth for the last two decades.
The US Census total population estimate for the six island towns shows that
between 1970 and 1985, our year round population doubled and in West Tisbury
it more than tripled-—from 453 to 1510. The growth rate for the rest of the island
was approximately 30%. That growth now has slowed somewhat. Atthe end of
last year (1996), the Town Clerk estimates that we had 2400 year round
residents. Figures 2 and 3 illustrate both the population and how it is
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Figure 1 Rate of Population Change
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proportioned among the island towns. A look at the figures for resident births
and deaths makes it apparent that immigration to the island accounts for most of
this increase. The attractiveness of Martha's Vineyard as a tourist and retiree
destination, especiaily in light of its proximity to Boston, New York and
Washington, help make it an appealing piace to relocate. The seasonal
population is much larger, although that data are much less precise (Fig.4)
Recent estimates by the MV Commission place the West Tisbury summer
population over 7,000.

West Tisbury has gradually grown relative to other island towns, from about 6%
of the population to 15 %% (Fig. 5)}—we are still one of the fastest growing towns
on the island.

Fig.6-7 show the change in age group distribution since 1940 on Martha’s
Vineyard.

The proportion of residents who register and vote is one very good measure of
how active and involved citizens are. West Tisbury stands up very well; only in
Chilmark did a higher percentage of registered voters vote in the last presidential
election—87% to our 80%. (See figures 8 and 9). The island as a whole
showed more interest than most of the country. Less than 50% of those eligible
voted across the US in the same election.

LAND USE

The Vineyard landscape is changing.

“No one who has spent more than a season or two on Martha's
Vineyard can fail to be impressed with the variety and speed of
changes that occur in the natural environment. Single storms
frequently rearrange the island—the beach connecting
Chappaquiddick to Katama is severed and rebuilt, the Gay Head
cliffs continually reveal an ever-changing spectrum of colored
sands and clays as they erode; the bulldozers train to remove the
sand from the Beach Road constructed on the barrier beach along
Sengekontacket, left by the latest powerful northeast storm. In
most places, such geological events that whittle down hills and
cause roads to vanish occur on a time scale so greatly exceeding a
human life span as to be of no concem from our brief perspective
of a few decades. An Amherst resident does not notice the
weathering of the Holyoke range. Stately colonial homes in Salem
are not moved because they are in danger of toppling into an
ocean that has brought the shoreline into their yards. But the
Vineyard marches to a much more energetic drummer, and our
houses and roads are more mobile
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West Tisbury and Vineyard Populations

pro‘?:ortioned among the island towns. A look at the figures for resident births

and deaths makes it apparent that immigration to the island accounts for most of . Martha's Vineyard West Tisbury West Tisbury as
this increase. The aftractiveness of Martha's Vineyard as a tourist and retiree ; Total % of Martha's Vinevar
destination, especially in light of its proximity to Boston, New York and | year round seasonal * year-round seasonal ** year-round seasonal
Washington, help make it an appealing place to relocate. The seasonal 1950 5570 " 40000 353 1186 -~ 6.34% 2.97%
population is much larger, although that data are much less precise (Fig.4) 1960 5763 40000 360 1497 6.25% 3.74%
Recent estimates by the MV Commission place the West Tisbury summer 1970 6034 40000 453 2144 7.51% 536%
population over 7,000. 1980 8879 77113 1010 4245 11.38%  550%
. . : %1954 88756 1704 6235 14.25% 7.02%
West Tisbury has gradually grown relative to other island towns, from about 6% : ;ggg 13773 102193 1500 2995 13, 800/: 7 07%
of the population to 15 %% (Fig. 5)—we are still one of the fastest growing towns .
on the istand. % change 1970-95 2.28 2.55 4.19 3.37

%1996 Data Report says 11541
Fig.6-7 show the change in age group distribution since 1940 on Martha's

Vineyard. * Seasonal population figures from 1920-1970 from Vineyard Gazette (Eulalie Reagan),

The proportion of residents who register and vote is one very good measure of from 1980 to 1995 from estimates made by the Mar&ha‘g Vineyard Comrfzission;

how active and involved citizens are. West Tisbury stands up very well; oniy in ~ *Seasonal population for 1980 and later from M\‘IC. estimates. For earlier years, calculated
Chilmark did a higher percentage of registered voters vote in the last presidential : as 4 65 times the number of houses in town. (This is the proportion between seasonal |
election—87% to our 80%. (See figures 8 and 9). The island as a whole . ~ population and number of houses in 1985

showed more interest than most of the country. Less than 50% of those eligible

voted across the US in the same election.

LAND USE o Tlowres West Tisbury as Percentage

Dukes County Population

The Vineyard landscape is changing.

“No one who has spent more than a season or two on Martha's
Vineyard can fail to be impressed with the variety and speed of
changes that occur in the natural environment. Single storms
frequently rearrange the island—the beach connecting
Chappaquiddick to Katama is severed and rebuilt, the Gay Head
cliffs continually reveal an ever-changing spectrum of colored
sands and clays as they erode; the bulldozers train to remove the
sand from the Beach Road constructed on the barrier beach along
Sengekontacket, left by the latest powerful northeast storm. In 5 |
most places, such geclogical events that whittle down hills and : ' 1950 1970 1980 1990 1005
cause roads to vanish occur on a time scale so greatly exceeding a : Sourcas: U.8.Census and Town Clerks
human life span as to be of no concemn from our brief perspective
of a few decades. An Amherst resident does not notice the
weathering of the Holyoke range. Stately coionial homes in Salem
are not moved because they are in danger of toppling into an
ocean that has brought the shoreline into their yards. But the
Vineyard marches to a much more energetic drummer, and our
houses and roads are more mobile
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Vineyard Voters Who Voted

Figure 8

1986

Presidentiat Election -

3000
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as aresult.” (Page 11, MARTHA’'S VINEYARD LANDSCAPES:
The Nature of Change)

Fields, forests, and plants are subject to this same kind of growth and change.
People living today tell stories about driving from West Tisbury to Gay Head and
being able to see the ocean the entire way—what a change in one generation.
Our West Tisbury land use has changed in equally dramatic ways.

While more acres have been purchased or restricted for conservation,
agricuitural use has been shrinking (Fig. 12).

Fig. 10—West Tisbury Land Use 1550-1995
To make realistic growth estimates, one must know how the iand is subdivided
and owned and the regulations on its future development. Our town master plan
states that January 1, 1986, we had 2,381 separate parcels of land, with 1,000
vacant residentially zoned lots. The plan stated,

“Even with no further subdivision activity, West Tisbury's population

can be projected to [grow to] more than twice its present size as

these lots are built on. Subdivision activity, however, is occurring

at a fairly steady rate.” (Page 10-11)

In 1985-86 the minimum lot size in West Tisbury was increased from 1 ¥2
to 3 acre residential zoning. Assuming grandfather protection of ail existing lots
over 5,000 square feet and total utilization of the opportunity to construct
subordinate dwellings (guest houses), the total number of dwellings might be
7073 and using a figure of 2.87 (US Census 1990) per dwelling, our future
population is projected to be 20,299 sometime in the early 21* century. Figure 13
illustrates the fluctuation over the last 15 years in residential building permits.
These numbers represent new houses.

Bill Wilcox and the MV Commission constructed the most up-to-date map
of land uses in West Tisbury for the Community Profile in March 1997. He was
able to identify approximately 90 parcels of dedicated land including acreage
owned by the Town, Island conservation organizations, the county and state,
and deeded restrictions and easements. This represents a total of 6229 acres.

HOUSEHOLD CHARACTERISTICS

Ancther measure of West Tisbury's community profile is average household size.
Figure 14 shows the increase in the number of households and the increase in
the members of these households. West Tisbury has more people per
household than the Vineyard average.
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as a result.” (Page 11, MARTHA'S VINEYARD LANDSCAPES:

The Nature of Change) Waest Tisbury Land Use 1950-1 995
Fields, forests, and plants are subject to this same kind of growth and change. 700
People living today tell stories about driving from West Tisbury to Gay Head and ;} o
being able to see the ocean the entire way—what a change in one generation. : S 5004 —=— conservation +
Our West Tisbury land use has changed in equally dramatic ways. S 400 { agricuitural fand
- = 300 —a # of houses
While more acres have been purchased or restricted for conservation, % 200 4
agricultural use has been shrinking (Fig. 12). = o0
" Fig. 10—West Tisbury Land Use 1950-1995 ’ 0 ess Mee 1210 1430 (st0  ‘ids
To make realistic growth estimates, one must know how the land is subdivided ; car 1650.1995
and owned and the regulations on its future development. Our town master plan \ Y

states that January 1, 1886, we had 2,381 separate parceis of land, with 1,000

vacant residentially zoned lots. The plan stated,

“Even with no further subdivision activity, West Tisbury’s population : ]
can be projected to [grow to] more than twice its present size as : WestTisbury: Houses & Conservation Land
these lots are built on. Subdivision activity, however, is occurring
at a fairly steady rate.” (Page 10-11)

In 1985-86 the minimum lot size in West Tisbury was increased from 1 %
to 3 acre residential zoning. Assuming grandfather protection of all existing lots
over 5,000 square feet and total utilization of the opportunity to construct
subordinate dwellings (guest houses), the total number of dwellings might be .
7073 and using a figure of 2.87 (US Census 1990) per dwelling, our future i 0 e ape 160 14% 1990 RS
population is projected to be 20,299 sometime in the early 21* century. Figure 13 ' a5 Hie e
illustrates the fluctuation over the last 15 years in residential building permits. Years 1850-1985
These numbers represent new houses. :

—m- Conservation
Acresge
—s+— Number of Houses

Index, 1850=100

Bill Wilcox and the MV Commission constructed the most up-to-daté m'ap

of land uses in West Tisbury for the Community Profile in March 1997. He was West Tisbury 25.46 square miles

able to identify approximately 90 parcels of dedicated land including acreage _' ¢ acres of carroun. persons per seasonl

owned by the Town, Island conservation organizations, the county and state, _ a‘?’i‘:‘t:m e on # houses !;opuiaﬁon oo popdation

and deeded restrictions and easements. This represents a total of 6229 acres. V"?;so agric 600 pynil ot 455 1o el
1960 2475 322 360 14.4 1497
1970 710 2735 461 453 18.1 2144

HOUSEHOLD CHARACTERISTICS 1980 776 4421 913 1010 40.4 7560
1890 4856 1320 1704 8.2 6235

Another measure of West Tisbury’s community profile is average household size. : 1995 431 5845 1554 1900 76.0 7225

Figure 14 shows the increase in the number of households and the increase in %chgS0t 26.04%  236.15% 600.41% 53824% 538.24% 609.19%

the members of these househoids. West Tisbury has more people per : , .

household than the Vineyard average. : Seasonal poputation for 1980 and later from MVC. e.stimates. For earlier years, calculated

: as 4.65 times the number of houses in town. (This is the proportion between seasonal
population and number of houses in 1995.) .
¥ - .

=2 O




Figure 13 Residential Building Permits
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West Tisbury Building Permits

Building Permits - West Tisbury

1876 21
1978 15
1980 41
1981 31
1982 32
1983 74
1984 77
1985 79
1986 140
1987 73
1988 68
1989 48
1980 S0
1991 50
1892 34
1993 53
1994 49
1985 48
1996

Single/Two Family building permits
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Figure 13 Residential Building Permits
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West Tisbﬁry Building Permits

Building Permits - West Tisbury

1976 21
1978 15
1880 41
1981 31
1982 32
1983 74
1984 77
1985 79
1986 140
1987 73
1988 68
1988 438
1890 50
1991 50
1982 34
1993 53
1994 49
1995 48
1996

Single/Two Family building permits
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Figure 14

Household Characteristics

Number of Households 1980 1990
MV ‘ 3963 5003
WT 418 432
Average Household Size
MV 2.24 2.31
WT 2.42 2.87
Average # Adults/Househoid
MV 1.76 1.77
WT 1.73 1.98
Median Rent (2 Bedrooms)
MV $647.00
WT $770.00
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SCHOOLS
Figure 15 shows Public School Enroliment The US Census does not break

down figures by schools attended, but rather by Kindergarten through 6 Grade
and Seventh through Twelfth grade, so these numbers do not reflect the number
of children in our Up Island Regional School.

The adult population has a high educational attainment relative to the rest of the
island, the state and the nation. Fig. 16 illustrates these differences.

EMPLOYMENT

Officially collected employment statistics do not totally reflect activities in a
seasonal, tourist based economy like the Vineyard. The attached employment
figures are for the Vineyard as a whole, not just for West Tisbury. Since 1985,
the proportion of jobs in various sectors has remained fairly constant. Jobs in
services, retail trade and construction have grown somewhat. The size of firms
on the Vineyard is small-—over 50% of them have between one and four
employees. Only a very small number of businesses employ more than 50
people.

In Figure 17, West Tisbury appears to have a more stable base of empioyment
than other island towns. While all towns experience the August employment
peak and the January-February slump, West Tisbury has less seasonal
fluctuation.

Fig 18—pie chart of employment by industry from Data Report 1996

Two important points are that real incomes have increased absolutely and also in
relation to national averages (Fig. 19). In 1970, the median family income on
Martha’s Vineyard was 11% below the national median; by 1990, Martha's
Vineyard was 17% above the national median. Even between 1980 and 1990,
West Tisbury's average per capita income rose from 91% of the national average
to 114% of the national figure.

HOUSING COSTS

Another way to understand employment and income figures is to iook at how
much housing costs. Figure 20 show household income and compares it to
rental and purchase price statistics.

TRANSPORTATION

In recent years all of us have become more aware of our growing popularity and

increasing traffic. The SSA brought 16% more cars to the island in 1990 than in
1995 (185,583), and passengers increased 25% to 1,071,984 in 1995. Figure 21
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Educational Attainment, 1990

SCHOOLS

Figure 15 shows Public School Enrollment The US Census does not break : West Martha's
down figures by schools attended, but rather by Kindergarten through 6 Grade Tisbury Vineyard MA US.
and Seventh through Twelfth grade, so these numbers do not reflect the number not high school graduate 5.8% 12.5% 20.0% 24.8%
of children in our Up Island Regionail School. _ high school graduate 20.9% 29.6% 29.7% 30.0%
_ _some college T 24.2% 18.5% 15.8% 18.7%

The adult population has a high educational attainment relative to the rest of the : associate degree 10.8% 101% 7.2% 6.2%
island, the state and the nation. Fig. 16 illustrates these differences. bachelor's degree 26.6% 21.7% 16.6% 13.1%

' | graduate/professional degree 11.7% 10.5% 10.6% 7.2%
EMPLOYMENT

Persons 25 years and older o

Officially collected employment statistics do not totally reflect activities in a High school graduate or higher 94.9% 90.4% 80.0% 75.2%
seasonal, tourist based economy like the Vineyard. The attached employment ' Bachelor's degree or higher 38 49 32 1% 27.2% 20.3%

figures are for the Vineyard as a whole, not just for West Tisbury. Since 19885,
the proportion of jobs in various sectors has remained fairly constant. Jobs in
services, retail trade and construction have grown somewhat. The size of fims
on the Vineyard is small—over 50% of them have between one and four
employees. Only a very small number of businesses empioy more than 50

people.
in Figure 17, West Tisbury appears to have a more stable base of employment Figure 17
than other island towns. While all towns experience the August employment
peak and the January-February slump, West Tisbury has less seasonal : . t el
fluctuation. | West Tisbury Employment Characteristics
Fig 18—pie chart of employment by industry from Data Report 1996 Our 1995 unemployment rate is just under 4%.
Two important points are that real incomes have increased absolutely and also in West Tisbury has the least summer/winter unemployment flux of any island town
relation to national averages (Fig. 19). in 1870, the median family income on . o
Martha's Vineyard was 11% below the national median; by 1990, Martha's Dukes County in 1995 varied from January high~12% to August low--under 4%.
Vineyard was 17% above the national median. Even between 1980 and 1980, '
West Tishury's average per capita income rose from 91% of the national average in order of unemployment flux: _ ‘
to 114% of the national figure. Gay Head had the highest summer/winter difference
Edgartown
HOUSING COSTS Tisbury
Qak Bluffs
Another way to understand empioyment and income figures is to look at how Chitma(k
much housing costs. Figure 20 show household income and compares it to West Tisbury

rental and purchase price statistics.
TRANSPORTATION
In recent years all of us have become more aware of our growing popularity and

increasing traffic. The SSA brought 16% more cars to the island in 1990 than in
1995 (185,583), and passengers increased 25% to 1,071,984 in 1995, Figure 21
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Employment by Industry
Dukes County, 1994

Government (13.1%)

Farms (0.9%
P Fishe:ges (?.6%)

Services (31.9%)

Construction (11.0%)

Manufacturing (1.7%)
=7 Trans./Util. (3.4%)

FIRE (8.2%) A Whoiesale (1.4%)

Source: US BEA

incomes - Family and Per Capita

Median Family income

West Tisbury Martha's Vineyar Massachusetts United States

1970 8578 10835 9586

1880 16471 211686 21023

: 1990 39423 41369 44367 36225
% change19 70-90 4.82 409 3.67

Source; US Census

Income per Capita
setts United States

West Tisbury Martha's Vineyar Massachu

1970 3237 3408 3177
1980 7125 7322 7458 7787
1990 16428 18280 17224 14420
% change 1970-90 5.65 5.05 4.54
% change 1980-90 231 2.50 2.31 1.85

Source: US Census
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shows passengers, autos and trucks carried by the Steamship Authority from
1970 to 1895.

Figure 22 lists West Tisbury Vehicle Registrations (cars and trucks). The
number of vehicles registered at island addresses has increased dramaticaily. In

1995, there were 1.2 vehicles registered on the island for every year round
resident.

TAXES

And finally, another comparison between island communities can be made with
tax rates per thousand, see Figure 23.
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shows passengers, autos and trucks carried by the Steamship Authority from

1970 to 1985.

i

number of vehicles registered at island addresses has increased dramatically. In

1995, there were 1.2 vehicles registered on the island for every year round
And finally, another comparison between island communities can be made with

Figure 22 lists West Tisbury Vehicle Registrations (cars and trucks). The
tax rates per thousand, see Figure 23.
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THE TEN COMPONENTS

Delia Clark next introduced ten gualities which can be
used to create a Community Profile. The topics, in general
terms, were developed by the National Civic League and adapted
for West Tisbury by steering committee co-chairs Kate Warner
and Toni Cohen, with help from Delia.

These components make a community work - they help
touns plan for the future and survive dramatic changes such as
population growth or major institutional change. They are:

CIVIC INFRASTRUCTURE

1. Effective Community Leadership: a broader definition

2. Informed Citizen Participation: more than voter turnout
3. Identifying Our Town's Character: what is West Tisbury?

COMMUNITY INFRASTRUCTURE

4. Fducation and Social Services: meeting our citizens' needs

5. Taking Care of Our Citizens: health and housing

6. Physical Infrastructure and Services: the basics that
serve our needs

ENVIRONMENT
7. Use of Natural Resources: water, energy and materials
8. How the Community Looks and Feels: town, farms, beaches

ECONOMY AND GROWTH

9. Economic Vitality: stability through diversity
10. Growth and Development: are we planning well?

*x Kk Kk k &

Participants were randomly assigned to one of ten
discussion groups set up in classrooms throughout the school.
Fach group, led by two local facilitators, talked about one of
the ten components, listing the strengths and then the weaknesses
or concerns relating to the topic. After reviewing the lists, as
recorded at the front of the room on large sheets of newsprint,
each group narrowed the list to five key issues which most
urgently need attention.

This section of the report defines the topic, proposes
questions the group needed to think about, and then lists the key
issues agreed to by consensus.

-39~



CIVIC INFRASTRUCTURE .
1. EFFECTIVE COMMUNITY LEADERSHIF: A Broader Definition

Facilitator: Fran Finnigan and Art Nelson

The public, private and nonprofit sectors must all develop
leaders who can cooperate with each other in enhancing the
long-term future of the community. Leadership must be
responsive, honest, efficient, enlightened, fair and
accountable. Leaders should be representative of their
community, and should have both a grasp of the community’s
proplems and the ability to envision an economically secure,
environmentally sound and socially wviable future. Leaders
should be attuned to the potential to expand opportunities and
to’solve problems of the town by cooperating with other
neighboring communities.

% Is there active leadership in all thres sectors of the
community? public, private and nonprofit?

* Do leaders seek out the interests and ideas of local
citizens?

* Do they represent diverse community interests (age and
gender groups, length of time they have resided in the
towm, etc.)

* Do leaders demonstrate knowledge, accountability,

professionalism, and innovation?

Is leadership results-oriented?

Are leaders willing to take appropriate risks?

Do leaders demonstrate long-range (20+ years) thinking? Do
they understand the impacts of their actions on the long
tarm health and vitality of the town?

% Are leaders willing to consider and utilize alternative
methods for delivering services, and to undertake regional
solutions where appropriate?

% Do all three sectors actively recruit, train and empower new
leaders? '

% Do leaders have a common forum to discuss lssues with other
leaders in the region? How do region-wide policy conflicts
get resolved?

* How effective is Town Meeting as a forum?

> F F

FIVE KEY ISSUES: )
Leadership committed to and given resources for professional

long range planning, representing the will of the geople.
Help seasonal residents find a voice in town affairs/ tap into
rich pool of (seasonal) talents.
Regionalization .
Maintain and encourage the high level of present leadership
through a system of nurturing future leaders.
Combine private non-profit and public leadership resources
island-wide, focusing on issues such as
arts, teens, elderly, hospital, SSA.

4y



2. INFORMED CITIZEN PARTICIPATION: More Than Voter Turnout
Facilitators: Tad Crawford and Ursula Ferro

If a community is to be strong, citizens must participate
through voting in local elections, serving on government
boards, attending public hearings and being actiwve in solving
town issues. Declining ability of government to meet community
needes means that philanthropy and volunteerism become even more
important. All citizens need to develop knowledge and skills to
contribute to community life. All sectors within a community -
private, public and nonprofit - must each take responsibility
for the community’s civic education and generate and share
information with the public. Sharing in problem solving and
planning for the future increases pride in the community and

CIVIC INFRASTRUCTURE o
1. EFFECTIVE COMMUNITY LEADERSHIP: A Broader Definition
Facilitator: Fran Finnigan and Art Nelson

The public, private and nonprofit sectors must all develop
leaders who can cooperate with each other in enhancing the
long-term future of the community. Leadership must be
responsive, honest, efficient, enlightened, fair and
accountable. Leaders should be representative of their
community, and should have both a grasp of the community’s
problems and the ability to envision an economically secure,

environmentally sound and socially viable future. Leaders
should be attuned to the potential to expand opportunities and
to solve problems of the town by cooperating with other

can result in an ethic of giving and sharing as a way of life.

: . - * Do citizens know how the system works?
neighboring communities. * Is it easy for newcomers to get involved in the community?
x Is th ti L. * How do people find out what is going on in the community?
ere active leadership in all three sectors of the * What is the level of volunteerism and philanthropy in the
. community? public, private and nonprofit? community?
Dgiéizgggg seek out the interests and ideas of local % Are citizens actively involved in major projects?
* Do citizens volunteer to serve on local boards and
*# Do they represent diverse community interests (age and committees?
gender groups, length of time they have resided in the * How well do local committees and boards communicate with each
town, etc.) : other and the public and with other boards and committees
*# Do leaders demonstrate knowledge, accountability, throughout the region?
professionalism, and innovation? ' # Is public input sought in an effective manner?
* Is leadership results-oriented? # Is the public informed?
* Are leaders willing to take appropriate risks? x Is there both adequate and balanced media coverage of local
* Do leaders demonstrate long-range {20+ years) thinking? Do events and issues? o
they understand the impacts of their actions on the long % Do schools, churches, youth and civic groups provide citizen
term health and vitality of the town? education and promote community service?
% Are leaders willing to consider and utilize alternative % Do ecitizens have the information they need to make good
methods for delivering services, and to undertake regional decisions?
solutions where appropriate? _ % Do small, specific conflicts escalate into larger issues?
% Do all three sectors actively recruit, train and empower new * Is participation pro-active or reactive? .
leaders? *x Does the community deal with critical issues before they
*# Do leaders have a common forum to discuss issues with other hecome crises?
ieaders in the region? How do region-wide policy conflicts X Do formal and informal forums exist for sharing ideas and
get resolved? resolving public issues?
* How effective is Town Meeting as a forum?

FIVE KEY ISSUES: '
Leadership committed to and given resources for professional

long range planning, representing the will of the people.

Help seasonal residents find a voice in town affairs/ tap into

rich pool of (seasonal) talents.

Regionalization )
Maintain and encourage the high level of present leadership

through a system of nurturing future leaders. .

Combine private non-profit and public leadership resources

island-wide, focusing on issues such as
arts, teens, elderly, hospital, SSA.

A

FIVE KEY ISSUES
Fducate people on how to access the government system

and how it works

Improve two-way communicaion between governmentt and citizens

a. Define ways to communicate on community issues
to the greatest number of people.

b. Find more/best ways that communiity leaders can
get information from all constituents (including
seasonal residents.)

Increase opportunities for more interaction between citizens

... e.g. town partying.

Improve town's impact on regional issues by strengthening

West Tisbury’'s identity.

Encourage openness to new ideas and innovation with less

rasistance.
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COMMUNITY INFRASTRUCTURE
3. IDENTIFYING OUR TOWN'S CHARACTER: What is West Tisbury?
Facilitators: Bill Bennett and Carnl Borer

Part of what makes for the character of a town is its history,
its buildings, its open spaces, its people. Identifying what
people think of as the qualities of their town is helpful in
knowing how to guide its future in times of growth and change:
what people would like to preserve, what should be different.
It can also help define goals for ways to build community at
times when growth is making it harder for people to feel
connected. Arts, festivals and celebrations also can reflect
and build a community’s positive sense of itself and strengthen
the fabric of all social interactions within the community.

What is the community’s self image?
Are there different parts of the town? Are some more
successful than others?
What kind of a life exists in West Tisbury?
What kind of diversity is there?
Who lives here? .
Where do we have to congregate? Are there places for easy
social interaction? Are they being maintained?
What is our town center? And how alive is it?
Deoes the community preserve and enhance what is gpecial and
unigue about itsslf?
* How do children fit into our community? How are they
included?
* How do the elderly fit into our community? How are they
included?
* What ways does the community celebrate itself?
* How is social and cultural diversity celebrated in the
community?
* What are the special cultural centers, events and festivals
within the community?
* Do many townspeople participate in these events?
* Are these events well known within the community? Cutside
the community?
* How much communication is there among diverse interest groups
in the community such as natives/newcomers, summer/
year-round residents, young parents/retirees as well as the
business community, etc.? Is this important?

*

b B

* ¥

FIVE KEY ISSUES

Land Use - visual, historical center, open space
Transportation

Communication - intra-government, inter~-gensrational
Recreation - youth, town

Sustainable Economy - for the young, year-round

D
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COMMUNITY INFRASTRUCTURE

3. IDENTIFYING OUR TOWN'S CHARACTER: What is West Tisbury?
Facilitators: Bill Bennett and Carol Borer

Part of what makes for the character of a town is its history,
its buildings, its open spaces, its people. Identifying what
people think of as the qualities of their town is helpful in
knowing how to guide its future in times of growth and change:
what people would like to preserve, what should be different.
It can also help define goals for ways to build community at
times when growth is making it harder for people to feel
connected. Arts, festivals and celebrations also can reflect
and build a community'’'s positive sense of itself and strengthen
the fabric of all social interactions within the community.

What is the community’s self image?

Are there different parts of the town? Are some more
successful than others?

What kind of a life exists in West Tisbury?

What kind of diversity is there?

Who lives here?

Where do we have to congregate? Are there places for Basy
social interaction? Are they being maintained?

What is our town center? And how alive is it?

Does the community preserve and enhance what is special and
unigue about itself?

* How do children fit into our community? How are they
included?

* How do the elderly fit into our community? How are they
incliuded?

*# What ways does the tomnunity celebrate itself?

* How is social and cultural diversity celebrated in the
community?

* What are the special cultural centers, events and festivals
within the community?

* Do many townspeople participate in these events?

* Are these events well known within the community? Outside
the community?

* How much communication is

b - B I * *
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: there among diverse interest groups
in the community such as natives/newcomers, summer/

yea;—round residents, young parents/retirees as well as the
business community, ete.? Is this important?

FIVE KEY ISSUES

Land Use - wvisual, historical center, open space
Transportation

Communication - intra-government, intét-generation&l
Recreation - wouth, town

Sustainable Economy - for the young, year-round

w2

4, EDUCATION AND SOCIAL SERVICES: Meeting Qur Citizens’' Needs
Facilitators: Frank Ferro and Judy Crawford

All citizens have a nesd for the education of their chiié?en
and for social services to provide for themselves and t e;r
Families. Although some needs are_met h¥ local, statg,h;n L
federal programs, caring cammuni@mes still keep a neig Qru%h
eye on fellow citizens. Things like preschool prograﬁsi yg
services and programs, and programs for the e}derly elp to
strengthen the social foundations of a community.

* Are we offering a good education to our cyildren?

# Should other educational programs be provided? tive

* Is school planning forward thinking and open to alternati
or regional solutions? ]

* Do we geed other programs for our children? Day-care? Youth
activities? Recreational activitliz? -

* Do we have good programs for our elderly |
# Does the cmgmunity, through its schools or othgr programs,
offer counseling on parenting or family.relgtlonshmps?

* Does it offer help with issues of domestic violence or
substance abuse? What are needed? .

*# What local or regional programs or services are offered?
What else is needed? : o _

* Are these services adequate? Are they well utilized? Under
utilized? o ) "

* Does local government address and is ;t effectlva in
providing for our community’s needs in this area?

KEY ISSUES: . ) )
g::f—round, centralized, socially integrating community ?enter

i i delivery system
land-wide integrated health care _
izlgnd—wide seamless public transportation system

i m
rganized community volunteer progra ‘
8ogtinued focus on excellence in education.




5. TAKING CARE OF OUR CITIZENS: Health and Housing
Facilitators: Deborah Mayhew and Richard Rooney

All citizens need help when they are sick and looking for
housing. Although some needs can be met by local, state and
federal programs, caring communities still keep a neighborly
eye on fellow citizens. Things like affordable housing,
preventive health care and substance abuse programs help to
strengthen the social foundations of a community.

% Are social services adequate for the needs of the
community?
* Is our approach to health care adequate and appropriate?
% Are the services our hospital offers adequate and
appropriate?
Are there other services needed?
Is all our community served well by what we offer?

* %

* How does the community handle disposal of its wastes, and are
they adequate? Trash? Sewage? Are there future plans for
disposal of waste as the town grows? '

*# Does the community address town water run-off and toxic water
pollutants?

# Does local government address and is it effective in
providing for our community’s needs in this area’?

FIVE KEY ISBSUES:
Affordable and available quality year-rournd housing,
rental and purchase
Preservation of year-round hospital and comprehensive health
care natwork
- medical ~ alternative medical
- dental - mental health
Preservation and development of public spaces and facilities
for community recreation for all generations

- bike paths - community pool
- teen & preteen - walking paths
recreation

Comprehensive support services to allow seniors to stay in town
Preserve a healthy environment
-minimize pollution -organic gardening
~public transportation -aquifer under dump

byl




5. TAKING CARE OF QUR CITIZENS: Health and Housing
Facilitators: Deborah Mayhew and Richard Rooney

All citizens need help when they are sick and looking for
housing. Although some needs can be met by local, state and
federal programs, caring communities still keep a neighborly
eye on fellow citizens. Things like affordable housing,
preventive health care and substance abuse programs help to
strengthen the social foundations of a community.

* Are social services adequate for the needs of the
- community?
* Is our approach to health care adequate and appropriate?
* Are the services our hospital offers adequate and
appropriate?
# Are there other services needed?
# Is all our community served well by what we offer?

* How does the community handle disposal of its wastes, and are

they adequate? Trash? Sewage? Are there future plans for
disposal of waste as the town grows?

* Does the community address town water run-off and toxic water

pollutants?
* Does local government address and is it effective in
providing for our community’'s needs in this area?

FIVE KEY ISSUES:
Affordable and available quality year-round housing,
rantal and purchase
Preservation of year-round hospital and comprehensive health
tcare network
- medical - alternative medical
-~ dental - mental health .
Preservation and development of public spaces and facilities
for community recreation for all generations

- bike paths - community pool
- teen & preteen - walking paths
recreation

Comprehensive support services to allow seniors to stay in town
Preserve a healthy environment ‘
-minimize pollution -organic gardening
-public transportation -~aguifer under dump

-

6. PHYSICAL INFRASTRUCTURE AND SERVICES: The Basics That Serve
Our Needs
Facilitators: Lisbeth Jones and William Stewart

Public buildings, roads and transportation, school buildings,
waste disposal, are basic to the existence of a community. They
absorb tax dollars and sharply influence the community’s
quality of life.

* Are public buildings such as schools and town hall adequate
for our needs? Are they accessible to people with
disabilities? Are they energy efficient?

* Does the town have a plan for financing the maintenance,
expansion and replacement of its public facilities?

* Is it open to regional solutions for future infrastructural
needs?

* NDoes the town have a good plan for the use of its old town

buildings?

Is the town center being well utilized?

Are transportation concerns being addressed adequately?

Are appropriate plans being made for transportation to and
around the island?

* Do they seem appropriate to our needs and in keeping with our
vigion of the future? (Do the solutions in place for our
airport expansion seem appropriate to our needs? Do the
solutions for the ferry seem appropriate to our needs?)

* Are appropriate physical connections being made, such as
public transportation between arrival on the island and
housing, between housing and job (or shopping sites),
between housing and recreational areas? Are they needed?

What public facilities exist in the community?

What facilities or services are needed?

Is our water source protected?

Do we provide for our neediest citizens?

Do we provide for our young and our elderly?

Is lack of housing a problem in this town? .

Is there adequate housing for our children if they want to

stay here? '

% Are there alternative ways to provide for this within our
zoning bylaws?

% Is there housing for our elderly or disabled individuals? For
pecple of lower income? Is there housing for our workers?

* Do we have zoning in place that encourages the building of
affordable housing? Or encourages the building of affordable
units by our more affluent citizens or by our business
community?

* Does local government address this and is 1t effactive in

providing for our community’s needs in this area?

FIVE KEY ISSUES:
Public transportation and alternatives to car travel

Airport expansion: we must consider size, appearancae,
energy efficiency

Town buildings and roads: need coherent policy for maintenance
and use, and for siting of future buildings

Aquifer protection

Solid waste disposal and recycling

 Xx Xk
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ENVIRONMENT
7. THE USE OF NATURAL RESOURCES: Water, Energy and Materials
Facilitators: Peggy Schweir and Sig Van Raan

Natural resources are .materials from nature that maintain and
enhance our lives. This includes food, fuel and materials used
in everyday life. A sustainable community attempts to balance
the rate at which renewable resources are consumed with the
rate at which they are renewed. Protection of our water supply
and careful disposal of waste are part of maintaining that
balance. A sustainable community also attempts to rely on local
sources of food and materials to lessen the amount of energy
used in transporting materials to the community.

*# How does the community handle disposal of its wastes?

* What percent of waste generated is recyclable and recycled?

* What opportunities exist for reducing that amount of waste

generated to begin with?

Is our water source protected?

Are water supplies sufficient and are they used efflcxently?

Does the community address storm water run-off and toxic

water pollutants?

% Are our ponds and other fragile areas sufficiently protected?

* Are we successfully protecting managing our industries that
rely on these raesources?

* Do we use energy efficiently in this town?

* What percent of the energy used by the community is renewable
versus nonrenewable?

* What opportunities exist for local sources of renewable
energy?

* What problems are associated with existing patterns of energy
use’?

* Do energy conservation programs exist within the community?

* Are our practices geared toward developing a sustainable
community?

* To what extent does the local community rely on local sources
of food, fuel, and materials? Are there ways in which this
should be developed?

* Do we have methods in place to encourage the reduction of
waste and emissions produced?

* Do we encourage increased energy efficiency?

* Have we created systems to minimize dependence on non-
renewable resocurces?

* W

FIVE KEY ISSUES:

Water quality, agquifer, pollution of Great Pond
Refuse/sewage

Zoning for land preservation and natural resources
Education for sustainable environment

Impact of environment on physical and mental health
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ENVIRONMENT

7. THE USE OF NATURAL RESOURCES: Water, Ener i
THE H gy and Materials

FPacilitators: Peggy Schweir and Sig Vaé Raan

Natural resources are materials from nature that maintain and
enhance our lives. This includes food, fuel and materials used
in everyday life. A sustainable community attempts to balance
the rate a§ which renewable resources are consumed with the
rate at whlch.they are renewed. Protection of our water supply
and careful disposal of waste are part of maintaining that
balance. A sustainable community also attempts to rely on local
sources of food and materials to lessen the amount of energy
used in transporting materials to the community.

: How does the community handle disposal of its wastes?
: What percent gf_waste generated is recyclable and recycled?
What opportunities exist for reducing that amount of waste
generated to begin with?
is our water source protected?
re water supplies sufficient and are the ici
vy used efficiently?
Does the community address storm water - i
water pollutants? FURTOIf and toxie
Are our ponds and other fragile areas sufficiently protected?

Are we successfully protectin i i i
g managing our i
rely on these resources? 9ne ndustries that

* Do :e use energy efficiently in this town? :
What percent of the ener used by the i i
versus nonrenewable? 7 d community is renewable
* What opportunities exist for local sources of renewable
enerqgy? '
*# What problems are associated with existi i
et isting patterns of energy

: Do energy congervation programs exist within the community?
Are our-practlces geared toward developing a sustainable
community?
A Tgfw?atdexﬁang doez the local community rely on local sources
ood, fuel, and materials? Are there ways i i i
should be developed? Y8 in which this
* Do we have methods in place to encourage the reduction of
waste and emissions produced?
* Do we encourage increased energy efficiency?

* Have we created systems to minimize dependence on non-
renewable resourcesT?

* %

8. HOW THE COMMUNITY LOOKS AND FEELS: Town, Farqs, Open Space

and Beaches
Facilitators: Joan Merry and Matthew Stackpole

The natural assets of a community consist of the places of
natural beauty that contribute significantly to the guality of
1ife of the residents. Beaches, ponds and wetlands, brocks,
walking trails, farms, clean air, and open land help determine
a community'’'s personality. They contribute to the everyday
pleasures of community 1ife. A sustainable community practices
effective management of natural asseis SO as not to undermine
their ewistence or ability to function over time.

% What are your town's special water and land assets?

% Is there a broad community interest and participation in
maintaining these?

* How healthy are the natural systems within the community?

* What stresses are the local economy, population and growth
putting on these natural systems? ‘

* Are there ways to guide population and economic development
to allow healthy functioning of natural systems?

* Are current systems, such as waste management, handled in a
way that preserves the integrity of natural systems in the
community without damaging the integrity of natural systems
elsewhere?

% Are the existing businesses environmentally sound?

* Are the drinking water supplies protected?

% Are there effective methods in place to preserve these lands?

FIVE KEY ISSUES.

Investigate creative zoning

Protection of water and other natural resources, before and
after use, and develop a sensible waste solution.

Develop a good transportation service, including bike and other
ways of transport.

Protect open spaces and reward those who do; i.e. tax breaks

Town investigate access and protection of beaches by town
acquisition - such as Lamberts Cove.

PIVE KEY ISSUES:
Water quality, aquifer, polliution of Great Pond
Refuse/sewage

Zoning‘for land preservation and natural resources
Education for sustainable environment

Impact of environment on physical and mental health
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ECONOMY
9, FCONOMIC VITALITY: Stability Through Diversity
Facilitators: Liza Swmith and Bob Day

The rnieed to maintain flourishing workplaces is of great
importance to communities. A sustainable community includes a
variety of businesses, industries and institutions which are
environmentally sound, financially viable, provide reascnable
wages and benefits to workers, and provides those workers with
opportunities to develop their skills to prepare for the
community’s future needs. Local control of businesses 15 also
important to the economic health of a community. The more often
money circulates within the community before leaving, the more
the community benefits.

* What types of businesses, industries and institutions make up
the economic base of the community? '

* Are the existing businesses environmentally sound?

% Are there locally available education opportunities to
provide residents with the appropriate skills?

*# What business services are lacking in the community?

* What types of jobs are available to residents? Are the wages
adequate for the cost of living here?

* What percent of the community’s businesses, industries and
organizations are locally owned?

% To what extent do local businesses purchase products from
each other?

% What additional business services are needed that could be
locally provided and locally owned?

% Is there an adeguate supply of locally owned, locally
controlled credit available for local businesses?

% What can be done to improve the economic climate and the
tax base of the community?

% How much thought has been given to planning for the future?
Ts the current structure sustainable?

FIVE KEY ISSUES:

Encourage agricultural activity to strengthen agriculture as
an economic base.

Create new businesses using our natural resources well.

Marriage of open space planning and zoning.

Well managed business growth

Econony which can provide year-round support for people of
different socio~economic levels.
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ECONOMY
g, FCONOMIC VITALITY: Stability Through Diversity
Facilitators: Liza Smith and Bob Day

The need to maintain flourishing workplaces is of great
importance to communities. A sustainable community includes a
variety of businesses, industries and institutions which are
environmentally sound, financially viable, provide reasonable
wages and benefits to workers, and provides those workers with
opportunities to develop their skills to prepare for the
community’s future needs. Local control of businesses is also
important to the economic health of a community. The more often
money circulates within the community before leaving, the more
the community benefits.

* What types of businesses, industries and institutions make up

the economic base of the community?

% Are the existing businesses environmentally sound?

* Are there locally available education opportunities to
provide residents with the appropriate skills?

* What business services are lacking in the community?

* What types of jobs are available to residents? Are the wages
adequate for the cost of living here?

* What percent of the community’s businesses, industries and
organizations are locally owned?

%4 To what extent do local businesses purchase products from
each other?

* What additional business services are needed that could be
locally provided and locally owned?

* Is there an adequate supply of locally owned, locally
controlled credit available for local businesses?

* What can be done to improve the economic climate and the
tax base of the community?

* How much thought has been given to planning for the future?
Is the current structure sustainable?

FIVE KEY ISSUES:

Encourage agricultural activity to strengthen agriculture as
an economic base.

Create new businesses using our natural resources well.

Marriage of open space planning and zoning.

Well managed business growth

Economy which can provide year-round support for people of
different socio-economic levels.
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16. GROWTH AND DEVELOPMENT: Are We Planning Well?
Facilitators: Ben Moore and Leah Smith

Zoning regulations and bylaws affect how a town develops. They
are meant to be a tool, not a set of restrictions. With them,
you can guide how and where subdivisions and housing are laid
out, how and where commercial districts are developed and
expanded, how the town center is utilized. These are all
important topics when trying to allow for growth while
maintaining the character of the town that the citizens want.

* How do our town’'s bylaws successfully guide how our housing
is laid out?
* Is the density and placement of housing in keeping with the
character we want to preserve?
*# Are there parts of the town that should be encouraged to be
duplicated?
# Noes it encourage open space in ways that we want? In ways
that are beneficial to preserving the character of the town?
*# Do our methods of housing development and subdivision of land
encourage patterns of transportation that seem in character
with what we want for our town?
Is our approach to housing and subdivigion of land
sustainable?
Is our new business district successful?
Does it provide for a sense of community? Is that needed?
Does it provide for our community in the ways that we want?
Does it encourage patterns of transportation that seem in
character with what we want for our town?
Are our business districts appropriately placed?
Should they be expanded or decreased in size?
Mow are we doing in preserving rural character, if that is
desired? '
* Do we have adequate programs and bylaws to encourage active
farming and protect existing farmland?

Are we adequately preserving open space?

Should we be more aggressive in our preservation efforts?

Is access to our beaches and ponds adequate? for recreation?

for commerce?

* Have we preserved adequate access to our ancient ways and
paths? Should we do more?

*# Do we have adequate bike paths and other forms of recreation?

* Do we want the old center of town to remain an active and
pivotal center of town?

* Does our zoning bylaw support that viewpoint?

FIVE KEY ISSUES:
Vigion of what we want
Plan for growth and open space:
recognize potential of undeveloped land
combat  suburban sameness
access to natural resources
Rewrite zoning bylaws
redirection effect
put teeth in zoning regs
incentives and taxes
preserve Historic District
village-like clusters and open &paces
Taxes and incentives
Comprehensive transportation

*

b b B A
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WEST TISBURY COMMUNITY PROFILE
SATURDAY MORNING

Again, about 250 West Tisbury residents signed in at
the elementary school, fueled up with coffee, and began a day
of intensive, thoughtful deliberation.

The working session resumed in the gym, with a review
of the ten key issues which had been considered by the small
groups Friday evening. These summary points were mounted on
easels for all to see. Delia Clark then led the large
gathering through a process of eliminating duplication and
combining ideas where appropriate. As the list was shortened,
the following topics emerged as the most important issues for
the town to consider.

1. Maintain town character - rural, open space, land use,
beach protection, preserving agriculture.

2. Manage economic development, economic opportunities, young
people, agriculture, natural-resource-based, beyond
tourism. - '

3. Zoning - village-like clusters, open spaces, Historic
District, incentives and taxes, size of business
district.

4. Residential growth ~ control development while providing
affordable housing.

5. Communication - access government, educate about traditions
and norms, new and seasonal residents, volunteer
opportunities, leadership training.

6. Recreation - youth programs, camps - local and seasonal,
facilities for all ages, bike paths, pool, walking
paths, arts, education.

Community Center - meeting place, town-wide
celebrations, social services, year-round, volunteer
program, town culture.

7. Transportation - roads, airport, ferry system, public
transporation, gridlock, bike paths.

8. Environgental quality - water, aquifer, s0lid waste and
recycling, septic, open space, education.

9. Regionalism ~ regional thinking, leadership in regionalism

10. Historic character - town, village center, buildings.

~50-




WEST TISBURY COMMUNITY PROFILE
SATURDAY MORNING

Again, about 250 West Tisbury residents signed in at
the elementary school, fueled up with coffee, and began a day
of intensive, thoughtful deliberation.

The working session resumed in the gym, with a review
of the ten key issues which had been considered by the small
groups Friday evening. These summary points were mounted on
easels for all to see. Delia Clark then led the large
gathering through a process of eliminating duplication and
combining ideas where appropriate. As the list was shortened,
the following topics emerged as the most important issues for
the town to consider.

1. Maintain town character - rural, open space, land use,
beach protection, preserving agriculture.

2. Manage economic development, economic opportunities, young

people, agriculture, natural-resource-based, beyond
tourism. '

3. Zoning - willage-like clusters, open spaces, Historic
District, incentives and taxes, size of business
district.

4. Residential growth - control development while providing
affordable housing.

%. Communication - access government, educate about traditions
and norms, new and seasonal residents, volunteer
opportunities, leadership training.

6. Recreation - youth programs, camps - local and seasonal,
facilities for all ages, bike paths, pool, walking
paths, arts, education.

Community Center - meeting place, town-wide
celebrations, social services, year-round, volunteer
program, town culture.

7. Transportation - roads, airport, ferry system, public
transporation, gridlock, bike paths.

8. Environmentél guality - water, aquifer, solid waste and
recycling, septic, open space, education.

9. Regionalism - regional thinking, leadership in regionalism

10. Historic character - town, village center, buildings.
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As a post script, all groups were reminded to include
the following in their deliberations.
1. Include all residents.
2. Carrying capacity
3. Leadership
4, Funding.

SELECTION OF KEY ISSUES

Fach participant elected which of the ten key issues
he or she would like to work on, and again moved to individual
clagsrooms. The groups’ tasks were to think about problems
that existed in each area, then to brainstorm possible
solutions or answers to the issue. Led again by local
facilitators, group members thought out loud for half an‘hmur
or so about problems and goals, and then suggested solgtlgns -
solutions ranging from practical to fanciful and %deallat}c.
The next step was to evaluate each possible sc%u§1on, graject
or answer by using the following Impact/Feasibility grid.

Impact: How much

will it matter?
HIGH
MODERATE
LOW

\ LOW IMODERATE {HIGH
Feasibility: How possible is it in our community?

This is how the grid works. First, the design was
copied on large easel paper. Then each of the proposed
solutions was written on a post-it note. For each note, the

- group measured the feasibility and impact of the sclution. The

sticky note was then placed in the appropriate box. Notes that
were placed in the upper right-hand corner of the sheet
measured highest in impact and high in feasibility/possibility
ratings, and 'were most likely to end up on the short list of
issues to recommend to the large group. On the other hand,
some groups chose projects which ended up elsewhere on the
grid. Small projects that were highly feasible but of high
impact, were favored by those who wanted to start small and
accomplish something quickly. Long term, difficult projects
had advocates who were willing to commit to longer struggles.
Many groups proposed a combination of proposals.

5]



PROPOSALS FOR LARGE GROUP

By the close of the morning small group sessions,
participants had again looked at possible projects or activities,
associated problems and/or opportunities, narrowed the lists down
to perceivable goals, and returned to the large group with short
lists of proposals for further consideration.

In a nutshell, these are the Saturday morning proposals:

TOWN CHARACTER, OPEN SPACE AND AGRICULTURE

1. Investigate tax incentives for open land and for small farms.
Open space tax assessment; support for agriculture/ farm business
{marketing); alternative financial scenarios.

2. Plan roadside districts. Impact of bike paths.

3. Funds for land acguisition; prioritize critical open spce.
Transfer of development rights.

ECONOMIC DEVELOPMENT

1. Encourage low-impact businesses such as agriculture, art,
technology.

2. Local economic tradng system.

3. Develop list of economic activities and inventories of assets,
venues in town.

ZONING

1. Buy up open space, i.e. town, Land Bank, etc.

2. Flexible zoning - allow intra-family subdivisions.

3. Patterns - guidelines. Rewrite pattern-based zoning bylaws
~- density.

4. Census of existing land.

5. Talk to owners of large parcels.

RESIDENTIAL GROWTH

1. Pursue grant money for study of cost/impact of development vs
individual profits (including undermining potential for
affordable housing.)

2. Investigate legalities of various revisions of laws.

3. Revise town zoning bylaws.

4. Develop affordable housing plan.

COMMUNICATION

1. Develop communication system.

2. E-mail access to/from all town officials/employees.
3. Publish town newsletter.

RECREATION AND COMMUNITY CENTER .

1. Structure/ location/ access +o natural resources for
raecreational use.

2. Information about events.

3. Activities/ events.

TRANSPORTATION
1. Single integrated ground transportation authority/ system.
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PROPOSALS FOR LARGE GROUP

By the close of the morning small group sessions,
participants had again looked at possible projects or activities,
associated problems and/or opportunities, narrowed the lists down
to perceivable goals, and returned to the large group with short
lists of proposals for further consideration.

In a nutshell, these are the Saturday morning proposals:

TOWN CHARACTER, OPEN SPACE AND AGRICULTURE

1. Investigate tax incentives for open land and for small farms.
Open space tax assessment; support for agriculture/ farm business
(marketing); alternative financial scenarios.

2. Plan roadside districts. Impact of bike paths.

3. Funds for land acguisition; prioritize critical open spce.
Transfer of development rights.

ECONOMIC DEVELOPMENT

1. Fncourage low-impact businesses such as agriculture, art,
technology.

2. Local economic tradng system.

2. Develop list of economic activities and inventories of assets,
venues in town.

ZONING

1. Buy up open space, i.e. town, Land Bank, etc.

2. Flexible zoning - allow intra-family subdivisions.

3. Patterns - guidelines. Rewrite pattern-based zoning bylaws
~ density.

4, Census of existing land.

%. Talk to owners of large parcels.

RESIDENTIAL GROWTH

1. Pursue grant money for study of cost/impact of development vs
individual profits (including undermining potential for
affordable housing.)

2. Investigate legalities of various revisions of laws.

3. Revise town zoning bylaws.

4, Develop affordable housing plan.

COMMUNICATION

1. Develop communication system.

2. E-mail access to/from all town officials/employees.
3. Publish town newsletter.

RECREATION AND COMMUNITY CENTER

1. Structure/ location/ access to natural resources for
recreational use.

2. Information about events.

3. Activities/ events.

TRANSPORTATION
1. Single integrated ground transportation authority/ system.
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2. Transportation master plan; focus on group, interacting
with air and water.

3. Traffic calming. - Reduce automobile usage; cluster zoning;
layout of roads; limit number of cars; use of bikes and
alternate routes and ancient ways; enforce speed limits.

ENVIRONMENTAL QUALITY

1. Design and implement comprehensive environmental action
plan, also ground water protection plan. identify and protect
key habitats.

2. Education. Open space and scenic vistas. (Roadside
greenhelts).

3. Comprehensive community recycling, composting, local
hazardous waste.

REGIONALISM

1. Identify issues and projects best addressed on an island
wide basis.

2. Look at duplication of services and minimize.

3. Re-examine collective representation.

HISTORIC TOWN CHARACTER

1. Maintain existing civic and community functions in
historical village center.

2. Strengthen physical maintenance of town-owned buildings and
fully utilize town buildings currently under-used (old
library, North Tisbury fire station.)

3. Strengthen local Historic District Commission.

* Kk A

Lunch Break
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SATURDAY AFTERNOCN

All participants returned to the school gym to hear a
representative from each of the morning groups present several
proposed sclutions to their key issues. Facilitator Delia
Clark then reviewed the projects selected by each group for
presentation to the large group. Delia led a short discussion
about whether some projects overlapped, and if we should
combine others which were closely related. The resulting final
list was cut to 2ZZ menu items.

Each participant in the gym was given a strip of five
penny-sized adhesive dots to “"spend" voting for favored
projects. Voters could place one, two, or even all five dots

on any of the issues. The topics with the highest number of
dots were selected for further study and development.
Here’'s how the voting went:

Number
of
Dots Topic

AGRICULTURAL, OFEN LAND, BEACH ACCESS, ROADSIDE PRESERVATION
82 1. Plan roadside districts; impact of bike paths,
scenic vistas.

MANAGING ECONOMIC DEVELOPMENT

38 1. Fncourage low-impact businesses such as art,
agricultural and technology based. Have a local
economic trading system.

4] 2. Develop list of economic activities, inventory
lists, venues, and communicate this.

20 3. Create jobs for next generation / mentoring.
ZONING
96 1. Re-examine zoning to preserve small town rural

qualities, identify flexible patterns that
encourage neighborhoods, open space and
respectful design standards, as a basis for
revising zoning bylaws and eliminate loopholes.

98 2. Investigate limits to growth. Tax incentives to
preserve open land, subdivision of family land,
commit town resources to buy land including
agricultural land, caps on growth rate.

55 3. Emergency planning for business district and

airport. Master plan, guidelines, vision for future
growth, airport terminal.
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SATURDAY AFTERNOON

All participants returned to the school gym to hear a
representative from each of the morning groups present several
proposed solutions to their key issues. Facilitator Delia
Clark then reviewed the projects selected by each group for
presentation to the large group. Delia led a short discussion
about whether some projects overlapped, and if we should
combine others which were closely related. The resulting final
list was cut to 22 menu items.

Each participant in the gym was given a strip of five
penny-sized adhesive dots to "spend" voting for favored
projects. Voters could place one, two, or even all five dots

on any of the issues. The topics with the highest number of
dots were selected for further study and development.
Here’'s how the voting went:

Number
of
Dots Topic

AGRICULTURAL, OPEN LAND, BEACH ACCESS, ROADSIDE PRESERVATION
82 1. Plan roadside districts; impact of bike paths,
scenic vistas.

MANAGING ECONOMIC DEVELOPMENT

38 1. Encourage low-impact businesses such as art,
agricultural and technology based. Have a local
economic btrading system.

0 2. Develop list of economic activities, inventory
lists, venues, and communicate this.

20 3. Create jobs for next generation / mentoring.
ZONING
86 1. Re-examine zoning to preserve small town rural

qualities, identify flexible patterns that
enctourage neighborhoods, open space and
respectful design standards, as a basis for
revising zoning bylaws and eliminate loopholes.

ag 2. Investigate limits to growth. Tax incentives to
preserve open land, subdivision of family land,
commit town resources to buy land including
agricultural land, caps on growth rate.

5% 3. Emergency planning for business district and

airport. Master plan, guidelines, vision for future
growth, airport terminal.

5l

Number
of
Dots Topic

RESIDENTIAL HOUSING

17 1. Pursue a grant for a study of the financial and
social costs of development vs private profit,
including its impact on affordable housing.

15 2. Offer a non-binding referendum regarding a short
term moratorium on building, in order to accomplish
#1.

COMMUNICATION

45 1. Develop a communication system and other methods of

exchanging information to year-round and seasonal
residents.

4 2. Access the expertise of citizens through an index
of human resQurces.

RECREATION AND COMMUNITY CENTER

13 1. Structures/locations/access to natural resources.
General access to natural resources, bike paths,
opening ancient ways, place for teens, after-school
program (location). Find/arrange to use existing
structures for a community center. Assess
available structures/locations.

4 2. Information about events - communication. Central
information phone number. Pot lucks/picnics to
promote communication/ bulletin boards/ communicate
available spaces and resources effectively.
Newsletter event calendar/ input from whole
community about what we want.

69 3, Activities and events. Apprenticeship programs,
cultural events/ arts theater etc. summer programs.
Fvents/activities aimed at and timed to integrate
seasonal and year-round residents. Dances. Pot
lucks and picnics. Assessment of current and needed
events/activities. After school programs.
Political/ civic partnerships, ad hoc citizens
committees. '

HOW TO SOLVE TRANSPORTATION NEEDS WHILE PRESERVING OUR RURAL

CHARACTER

56 1. Single regional integrated ground transportation
system/authority. All bus routes, school buses,
elderly lift, taxis and vans.
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Number
of
Dots Topic

7 2. Transportation master plan - ground, air, water.

8 3. Traffic calming. Layout of roads. Limit # of cars
(personal sacrifice), use of bikes, alterative
routes, i.e. ancient ways. Speed limit enforcement,
recreate villages.

ENVIRONMENTAL QUALITY

100 1. Design and implement a comprehensive environmental
action plan. Ground water protection plan. Identify
and protect key habitats; education; open space
and scenic vistas {roadside greenbelts).

10 2. Comprehensive community recycling, composting,
local hazardous waste.

REGIONALISM

56 1. Identify issues and projects best addressed on an
island-wide basis.

HISTORIC CHARACTER

67 1. Maintain existing civic and community functions in
historic village center. Strengthen physical
maintenance pf town-owned buildings and fully
utilize town buildings currently under-used (i.e.
old library, North Tisbhury fire station.)

3 2. Strengthen West Tisbury Historic District
Commission. Expand district to include roads,
nominate district to national level to prevent
adverse state activity and get additional funding.
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Number

of

Dots Topic

7 2. Transportation master plan - ground, air, water.
g 3. Traffic calming. Layout of roads. Limit # of cars

{personal sacrifice), use of bikes, alterative

routes, i.e. ancient ways. Speed limit enforcement,
recreate villages.

ENVIRONMENTAL QUALITY

100 1. Design and implement a comprehensive environmental
action plan. Ground water protection plan. Identify
and protect key habitats; education; open space
and scenic vistas (roadside greenbelts).

10 2. Comprehensive community recycling, composting,
local hazardous waste.

REGIONALISM

56 1. Identify issues and projects hest addressed on an

island-wide basis.

HISTORIC CHARACTER

67 1. Maintain existing civic and community functions in
historic village center. Strengthen physical
maintenance of town-owned buildings and fully
utilize town buildings currently under-used (i.e.
0ld library, North Tisbury fire station.)

3 2. Strengthen West Tisbury Historic District
Commission. Expand district to include roads,
nominate district to national level to prevent
adverse state activity and get additional funding.
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ACTION BTEPS
WHERE DO WE GO FROM HERE?
As the large group evaluated the results of their

voting, participants agreed to continue with six issues which
received the majority of the dots. They are:

Environmental Quality - 100 votes
Limits to Growth ... - 98 votes
Re~examine Zoning .. - 96 votes
Roadside Districts - BZ wvotes
Activities and Events - 69 votes
Historic Character .. - 67 wvotes

Again, participants decided which group to join,
according to the topic which most interested them. At this
stage, each group, still guided by local facilitators, was
asked to consider the following important steps in developing
an action plan:

Critical steps to implementation

Resources needed

Principal leadership

Potential obstacles with strategies to overcome thenm
Time line for implementation

Action step coordinator

b b - B

Each group alsc chose a time, date and place for a
first/next committee meeting, and elected a convener to
coordinate the group’s ongoing activities.

And again, all the groups convened in the gymnasium,
to report to the large group. A member of each of the six
groups presented their final goals, time and place of their
ongoing committee meetings. Participants at this point were
clearly exhausted from their two-day workout, but almost giddy
with exhilaration, with feelings of accomplishment and
community, and determination to retain the momentum.

These are the committees:

Environmental Action Plan committee, convened by Bob
Woodruff, to begin meeting March 19.

The Committee to Re-examine Zoning, chaired by Murray
Frank, meeting Mondays at 5 p.m. at the Howes House, starting
March 24. : .

Incentives to Limit Growth, meeting March 27 at the Ag
Hall; Prudy Burt is the contact person.

Historic District/ Community Center committee, meeting
April 2 in the Library, led by Susan Arnold.

Roadside Advisory Committee, led by Juleann Van Belle,
will request formal appointment by the Selectmen, then set up
& meeting schedule.

] -



The Recreation Committee has already invited
participants to come to a Summer Solstice Pot Luck and Town
Picnic at the Ag Hall on June 2% . That committee’s first
planning meeting is April 16 at the school, and Abigail Bailey

i the convener.

Adijourn.
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The Recreation Committee has already invited
participants to come to a Summer Solstice Pot Luck and Town
Picnic at the Ag Hall on June 22. That committee’'s first
planning meeting is April 16 at the school, and Abigail Bailey
is the convener. :

Adjourn.
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UPDATE - THIS SPRING
June, 1997

Since the Community Profile weekend almost three months
ago, half a dozen new committees have been meeting regularly to
work on the main issues which emerged from the weekend event.

In general terms, committee members spent the first month
or two familiarizing themselves with existing bylaws, policies,
and obstacles, as well as collecting information on innovative
solutions and ideas from other places.

21l of these committees welcome new members. Anyone
interested in joining one of these groups should contact the
person designated below.

Here's where they stand:

HISTORIC COMMITTEE

The official town structure has two committees - the
Historic District Commission, and the Local Historical
Commission, both appointed by the Selectmen. The former has the
duty of preserving and protecting the architectural integrity of
the Historic District, in the old center of town, generally by
reviewing and approving plans for renovations to buildings which
are officially part of the district. The Historical Commission
in recent years has completed an inventory of the town’s historic
buildings, and published a historical map and guide for the 1992
Centennial. :

Following the Community Profile weekend, a number of
people have expressed interest in joining these groups and have
been appointed to fill committee vacancies. As a result, the town
committees are now at full strength and newly energized.

Among the tasks of the new, self-initiated committee are
a commitment to preserving the Town Hall and other town
buildings, the possible formal inclusion of Special Ways and
other ancient ways, including resclution of ongoing problems of
public use and privacy. The new committee is also interested in
expanding the official Historic District, and as of this date
plans to hold public hearings to explain what inclusion entails.

Contact person: Sean Conley, 693-6677 or 693-39583.

ENVIRONMENTAL ACTION COMMITTEE

The goal of this group is to protect the groundwater/
aguifer, and to improve the programs for composting, recycling
and the hazardous waste collection process. Group members are
working on a model wetlands bylaw, to propose to voters if the
state fails to implement such a plan.
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This group is also particularly interested in
reactivating plans for a bike path from the carwash in Vineyard
Haven, separate from State Road but parallel, inland through the
woods, to State Road, through Hest Tisbury, crossing 0ld County
Road to the school and beyond.

The committee will break for the summer but promises to
regroup in the fall.

Contact person: Bob Woodruff, 693-B447.

LIMITS TO GROWTH COMMITTEE

This group, with a steady turnout of 10 to 12 people,
meets every Thursday at 5:30 at the Howes House. Its mission is
to find mechanisms and incentives to discourage further
subdivision of large parcels of land, through tax incentives,
estate tax policy and conserxvation restrictions.

In Cape Cod towns, people who place permanent
conservation restrictions on their land are given local real
estate tax breaks of up to 80% - and 90% if they allow public
access to their land. Bill Elbow's local "cost of community
services" analysis shows that land which remains undeveloped
{open space) costs the town just 13 cents in services for every
dollar taken in by the town for real estate taxes. ‘

Each piece of land with a house and family on it - by
contrast - costs West Tisbury $1.06 in services for every dollar
the town raises in taxes. The message is: Trees don't go to
school. As the population grows, so does the need for more
services, and so does your tax bill.

One of the best ways to stabilize the tax rate is to
‘discourage development and help owners of large parcels of land
to preserve their land with permanent conservation restrictions.
Current tax policies, both local and federal, do not always allow
credits which in the long run will slow down both the growth rate
and the tax rate.

But getting there is not easy, because of long-standing
tax policies of the town, the state and federal governments, as
well as an (understandable) public perception that this is
another tax break for the rich. ‘

This committee has completed an impact/feasibility study
and prioritized an action plan, including cost/benefit analysis,
vhuild out" scenarios, and tax assessment policy. Bill Elbow of
the town's Conservation Commission is updating the open space
plan, to give the town a base for grant funding. Bill is also
expanding his “cost of community services" study to factor in
costs to the town of part-time, seasonal residents.

As well, a joint project is being planned with the West
Tisbury Taxpayers Association, and a representative from that
group meets with this committee to look at tax incentives and tax
consequences of protecting open space. Jo-Ann Resendes, the
Assistant Assessor, has met with the group and provided helpful
information about taxation policies.
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As well as gathering all of this information, the group
plans to lobby Washington to exempt family farms from having to
pay inheritance taxes. The Ag Society and influential seasonal
residents are being asked to help with this lobbying effort, a
timely topic as it has been included in the present season’s
budget debates.

Contact person: Tad Crawford, 693-1430.

COMMITTEE TO RE-EXAMINE ZONING

This large committee meets Mondays at 5 p.m. at the Howes
House. Like most of the other groups, members spent a number of
weeks reading available material to learn about zoning in West
Tisbury and elsewhere. More recently, the group developed a list
and then narrowed it down to several topics worthy of more
thorough review.

The committee is currently divided into three subgroups,
each researching and discussing topics of importance to the group
and to the participants of the Community Profile weekend. They
are:

* Protection/expansion of open space and farmland and
controlling growth.

* Home businesses, the Business District, number and
types of structures on individual lots.

* Creation of neighborhoods flexible (cluster) zoning,
and affordable housing.

The subgroups will regroup and propose recommendations
for the rewriting of the Master Plan and Zoning Bylaws.

Contact person: Murray Frank, 693-8373.

ROADSIDE DISTRICT

This group had startup problems but recently has new
energy and a new contact person.

Contact person: Barbara Day, 693-2645.

COMMUNITY EVENTS COMMITTEE

The June 22 town picnic is the first community event of
this new committee. The group has been meeting regularly to plan
the picnic, which will feature music by the Flying Elbows, hay
rides by Fred Fisher, folk dancing by the Vineyard Swords, hot
dogs and hamburgers by the West Tisbury Fire Department, and an
ambrosia-loaded pot luck dessert table by all the picnickers.

Contact person: Marjory Potts, 693-3584.
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